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1 The actual start date will be contingent on the receipt of funds from the GCF. Consequently, 
it is important to note that, as indicated in the approved proposal, the GCF disbursement 

request for this proposal will only be submitted upon execution and effectiveness of a second 

amendment to the Framework Readiness and Preparatory Support Grant Agreement between UNDP and 
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2 This will depend on the start date. See footnote 1 
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Azerbaijan in three priority sectors identified by the Ministry of Ecology and Natural Resources (MENR) through 
stakeholder consultations: water, agriculture and coastal areas. The NAP readiness support objective is to increase 
capacity on climate resilience and adaptation in those three sectors through the implementation of actions and 
activities that will reduce or eliminate barriers for an effective adaptation process at both the national and local 
levels.  
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II. DEVELOPMENT CHALLENGE  

To address the need for adaptation planning in the country, Azerbaijan’s 2015 Nationally 
Determined Contribution (NDC) to the UNFCCC, highlights the need to “develop relevant adaptation 
measures for decreasing or minimizing the losses that may occur at national, local and community 
levels per sector.” The Ministry of Ecology and Natural Resources (MENR) has prioritized sectors that 
demonstrate higher vulnerability to climate change, including agriculture, water resources, coastal 
areas, and public health.  

In addition, the MENR has identified possible adaptation activities for 2020-2030 to address the 
expected adverse climate impacts to these sectors. These impacts include: decreased winter 
precipitation and snow-melt water, a reduction in both surface and groundwater resources, increased 
drought periods, reduced precipitation for irrigation and subsequent loss of agriculture productivity and 
increased pasture degradation, increased instance and scale of forest fires, destruction of forest cover 
due to flooding and mudslides, and shifts in forested areas to higher altitude zones.  

At the national level, Azerbaijan adopted the “Strategic Road Map on National Economic Perspectives” 
in 2016, which will allow the country to create a new development model based on short (2020), 
medium (2025) and long-term measures (post 2025). The Strategic Development Road Maps (SDRM), 
up to 2025 and beyond, cover eight priority sectors of the economy, including the development of the 
manufacture and processing of agricultural products, the manufacture of small and medium 
entrepreneurship-level consumer goods, the oil and gas industry, development of heavy industry and 
machinery, tourism, logistics and trade, vocational education and training, financial services, 
communication and information technologies and utilities. However, this and other policy documents 
do not adequately account for climate change in planning for future development. 

This project document is in line with existing policies, programmes, and investments in Azerbaijan 
related to development and climate risk management. The project builds on the adaptation priorities 
identified by the MENR for agriculture, water and coastal areas, the road map for NDC implementation 
developed under the first GCF Readiness project (which has identified the same priorities), but also 
with Azerbaijan’s 2020 Economic Development Strategy.  

The prioritization of the water and agriculture sectors reflects the SDRM for agriculture, which mentions 
the need for better monitoring and evaluating of Climate Chane Adaptation (CCA), as well as the 
UNFCCC Technology Needs Assessment (TNA) from 2012, which highlights the needs in the 
agriculture and water sectors. Coastal areas on the other hand are relevant for SDRMs with economic 
importance around the Caspian Sea, including tourism, logistics and trade, the oil and gas industry, 
and utilities. Given the expected increased frequency of extreme events on the Caspian Sea coastal 
areas, such as extremely high waves, strong winds and flooding, there is a need to develop adaptation 
programs for those areas. The Adaptation Planning project will support the development of 
mechanisms to reduce the negative impacts of climate change, develop policy and implementation 
measures in accordance with the Road-maps. 

The current project builds on existing knowledge from previous and ongoing projects, the information 
generated under the National Communications to the UNFCCC, on the first preliminary and the 
expected results of the first GCF Readiness programme and complements the second GCF readiness 
programme under preparation considering gender and minority considerations. 

The GoA recognizes that there are gaps in the existing baseline of adaptation planning that need to be 
addressed. Based on the 2017 stocktaking and fact-finding exercise, the current status of CCA in 
Azerbaijan was assessed and barriers and needs were identified under three main intervention areas: 
i) Improved data and information access and sharing by stakeholders; ii) Existing institutional and 
technical capacity gaps and needs for CCA at the managerial, individual and community levels; and iii) 
Mainstreaming of CCA into national, regional, local and sectoral planning.  

This NAP effort will build on existing investments and policies to directly address gaps in the baseline 
of these three intervention areas. 
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III. STRATEGY  
 

The overarching problem for adaptation planning in Azerbaijan is that adaptation 
considerations are not mainstreaming into the country’s development processes, including the three 
priority sectors that this proposal focuses on (water, agriculture and coastal areas). To address the 
difficulties arising from the effective integration of CCA considerations into the development process of 
the three prioritized sectors, a robust CCA strategy and planning process are needed. To support such 
adaptation strategy planning process, the stocktaking process identified the need to address gaps and 
barriers on data/information, institutional/technical capacity and organization to integrate adaptation 
considerations into the development process and develop and implement a NAP for water, agriculture 
and coastal areas. Based on the 2017 stocktaking and fact-finding exercise, several gaps and barriers 
were identified, which are grouped under three main areas: 

Barrier 1. Limited data and information access and sharing by stakeholders.  

The stocktaking exercise for the NAP highlighted the fact that that there is limited data sharing among 
institutions, both within the GoA and beyond. This is especially true for those institutions that hold 
weather (precipitation, temperature) data such as the National Hydrometeorological Department. Some 
of these institutions consider data to be a strategic asset, evident by sharing data in a limited manner 
or by charging other institutions for access. This disincentivizes data sharing and ultimately hinders 
mainstreaming of climate risks into planning processes. An additional problem for sharing is that a 
significant portion of data records are only in paper form, not having been digitalized. For example, 
for Baku and the capital area the data is available since the 1920s, and in some cases, even before. 
For the regions available data goes back to 1930s. It differs also from sector to sector. For example, 
for precipitation and water flow of major rivers the data is available from different periods. Also, the 
data is not centralized, but kept in records of different Ministries. For example, the data on rivers’ water 
flow is kept at the MENR, however, the data on canals’ water flow is kept with the State Committee on 
Amelioration and Water Resources (SCAWR). This not only makes data and information access, 
storage and sharing difficult, but also puts security of these data at risk.  

Another issue is the lack of data consistency between institutions e.g. MENR, Ministry of Agriculture 
(MOA). Secondary data generated from primary sources is manipulated for an institution’s specific 
needs. That has created data inconsistencies among different institutions. These problems are 
compounded by the lack of coordination among government institutions, which has also been identified 
as one the main barriers for the NAP process. 

Limited and outdated climate and vulnerability data and information. There is a general perception of 
all stakeholders that there is limited information related to CCA, and that the existing information is 
outdated. There have been some specific initiatives related to adaptation, mainly funded with 
international support (i.e. GEF, EU), focused specially on water and flood management and monitoring, 
early warning systems (Water and Flood Risk Management Project) and ecosystem-based approaches 
to climate change (i.e. ClimaEast project). The TNA (2012) as well as the Third National 
Communication (2016) have identified adaptation options for several sectors including agriculture, 
water resources, coastal zones, tourism, forests, oil and gas and health. However, this remains a list 
whose viability has not been further analyzed from a socio-economic and financial perspective. There 
has also been a lack of analysis of sectoral adaptation options, including technological and financing 
strategy. As of 2018, most of the studies have been developed under the National Communications to 
UNFCCC and the 2012 TNA, which developed adaptation options and solutions for agriculture and 
water resources. 

Barrier 2. Insufficient institutional and technical capacity on CCA at managerial, individual and 
community levels. The stocktaking exercise conducted in Azerbaijan showed that there is an 
institutional, technical and individual capacity gap regarding CCA in the water, agriculture and coastal 
areas. Decision makers in the MENR, the State Committee on Amelioration and Water Resources 
(SCAWR), MoA, Ministry of Emergency Situations lack the awareness on how adaptation is and can 
be incorporated into their decision-making process, including strategic planning, policies and 
programmes/projects (current and future). At the level of practitioners and technical personnel of 
government institutions (e.g. MENR, MoA, Ministry of Emergency Situations, SCAWR), NGOs and 
private sector, there is a lack of technical capacity on CCA, and practical applications at the sectoral 
level. At the sub-national and local community level (rayon), there is a low awareness and 
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knowledge for the potential of sustainable use of natural resources to reduce the risk of climate change 
impacts, as well as weak institutional development of local authorities on CCA issues. With respect to 
the private sector, the first readiness project has identified capacity building gaps and needs, including 
low awareness on green technologies, international available funds and mechanisms and low capacity 
of staff of local companies to deal with international organizations.  

This limited capacity hinders both the mainstreaming of CCA considerations into the planning 
processes, but also the implementation of adaptation actions for water, agriculture and coastal areas 
at the national, regional and local levels. CCA is viewed as an environmental issue, and sometimes 
confounded with climate change mitigation without any distinction. It was a consensus among all 
stakeholders consulted that there is a need for capacity building for all stakeholders at all levels. 

Barrier 3. Mainstreaming of CCA considerations into national, region, local and sectoral 
planning. An effective mainstreaming of CCA into planning is affected by several factors, including: i) 
Limited inclusion of CCA into national, sub-national and sectoral planning; ii) Limited institutional 
coordination of CCA at national level; iii) Outdated legal framework; iv) Lack of effective monitoring and 
evaluation (M&E) of CCA.  

Limited inclusion of CCA considerations into planning.  The Strategic Development Road Maps (SDRM) 
process, detailed above, covers almost all sectors of the economy. However, despite sector 
prioritization in the NDC, the manufacture and processing of agricultural products is the only Strategic 
Roadmap (out of 11) that accounts for climate adaptation under its defined SDRM. At the same time, 
agriculture is the only sector that is preparing its own policy on CCA. As for budgeting, there is no 
inclusion of CCA considerations into national or sub-national budgeting.  

Limited institutional coordination of CCA. Preparation of a national strategy and national action plans 
on adaptation in Azerbaijan and their integration in national sectors are one of the most important 
issues.  A special chapter on climate change was included in “Actions Plan on improvement of 
ecological situation and efficient use of natural resources in the Republic of Azerbaijan (2015-2020)”. 
The Adaptation Planning project is intended to be prepared in that context, with the MENR leading its 
preparation as the focal point to the UNFCCC. At the moment, the State Commission on Climate 
Change (SCCC), established in 1997, is a high-level body with representatives of 18 Ministries and 
other governmental institutions and had been entrusted to coordinate implementation of commitments 
made under the UNFCCC. However, the SCCC did not function for several years limiting its 
effectiveness, and given its high-level placement, does not coordinate day-to-day activities on climate 
change mitigation and CCA. At the same time, there is no National Adaptation process in place, neither 
at the national or sub-national levels, and there is no agency or institutional structure to lead this 
process. Thus, Azerbaijan still lacks a body that leads and coordinates CCA issues (including the 
NAP) among government institutions, NGOs and private sector. In addition, the is no involvement of 
the private sector in the SCCC, as it is closed to Ministries and government institutions. 

Most recently, by decree of the President on 16 January 2019 there was a reorganization of the system 
of environmental protection and climate change in Azerbaijan. The duplicate structures both within and 
outside the MENR and at the Cabinet of Ministers were abolished and reduced unnecessary and 
unhealthy competition among them. This new structure has empowered the MENR, which is expected 
to reorganize the SCCC. The SCCC will consist of ministers and deputy-ministers, and will be chaired 
by one of Deputy Prime-Ministers. Currently, the participation of private sector representatives into the 
SCCC are under consideration by the Government. There will be a Working Group, which will consist 
of assigned representatives of the same ministries, usually, the heads of relevant departments. Within 
the Working Group there will be people responsible both for CC mitigation and CCA. The SCCC will 
define major directions of CCA, adopt policy papers created by the Working Group, closely work with 
all relevant ministries, and stakeholders, including private sector and civil society. The Adaptation 
Planning project will play a very important role in its successful start-up. 

Outdated legal framework. Most of the legal structure in Azerbaijan is outdated and dates back to Soviet 
times. There is no climate change legislation and mitigation and adaptation are dealt with different 
sectoral laws and policy documents. Thus, the legal framework for important sectors related to climate 
change such as water resources, agriculture and coastal areas, need to be updated to include 
adaptation in its considerations. Additionally, Government institutions such as the Ministry of Finance, 
the Ministry of Economic Development and other sectoral Ministries lack the tools and information, as 
well as the capacity, to incorporate climate change into the planning processes at the national, regional 
and community levels. 
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Limited Monitoring and evaluation of CCA. Currently, a monitoring and evaluation (M&E) system that is 
able to assess the effectiveness of the national adaptation process does not exist. There are no metrics 
to monitor progress, effectiveness and gaps of the NAP process. Methodologies are outdated, and in 
some cases, date back to Soviet times. As part of the SDRM, “manufacture and processing of 
agricultural products” will have to report on adaptation indicators to the Center for Economic Reforms 
and Communication (CERC) at the President’s Office. For that, a system of M&E, which at the moment 
does not exist, will need to be established to follow up and report on the effectiveness of the adaptation 
actions under the SDRM. 

Based on the barriers and gaps, the theory of change of the project puts forth several activities to 
address these barriers and gaps (see Annex G). The project expected impact is that Azerbaijan’s 
coastal areas, water and agricultural will have an increased climate resilience and adaptive capacity. 
Three outcomes will create an enabling environment and capacities for an effective adaptation process 
that will increase Azerbaijan’s adaptive capacity to climate change. These outcomes are aimed at 
improving the overall capacity of all stakeholders to cope with and manage the impacts of climate 
change, reducing the vulnerability of systems (coastal areas, watersheds) and sectors (water, 
agriculture) for climate resilient development in Azerbaijan. 

The expected outcomes are: 1) Improved data access and sharing for decision making, through 
activities that will facilitate the data collection, sharing and access among all stakeholders; 2) Increased 
institutional and technical capacity, through awareness raising and training of all actors (decision-
makers, technical personnel and local communities) on CCA; 3) Increased mainstreaming of CCA at 
national, regional and local planning in the three priority sectors, through the development of applied 
tools, improved legal framework and monitoring. The project outcomes and sub-outcomes are 
presented in detail in section 6. 

The outcomes and activities under the three components are interrelated between each other. For 
example, Outcome 1 (Activity 1.1) will improve the information used to develop the curricula for the 
capacity building activities at the national and local level , as well as improve the information for decision 
making used for Outcome 3, including the development of guidelines to integrate adaptation into 
development planning (Activity 3.3.1), the development of climate change risk screening tool (Activity 
3.3.2). Outcome 3 (Activity 3.3.1) will support training of local communities with guidelines for 
mainstreaming of CCA considerations into regional-level planning processes (Outcome 2, Activity 
2.3.1). Increased capacity of technical personnel and decision makers (sub-outcomes 2.1 and 2.2), will 
support the effective implementation of Outcome 3, increasing the mainstreaming of CCA into 
development planning. The theory of change (Annex G) shows the main interlinkages between the 
three project outcomes and activities. 

The theory of change assumes that there will be meaningful participation of community-based 
organizations (farmers and WUAs) and government staff, continuous dialogue with relevant actors at 
national and local level for synergies and complementarity and a successful mobilization of private 
sector actors. Concomitantly, some of the risks include the lack of engagement of government 
stakeholders (mitigated by continuous dialogue to mobilize stakeholders at the national and sub-
national level), the lack of private sector engagement, mitigated by identification of constraints on 
private sector participation during project preparation, delays in project implementation and reporting, 
mitigated by close monitoring of project activities schedules, and timely support and capacity building 
of implementing partners, and the lack of impact of project activities in policy changes and/or adoption 
and implementation of strategies mitigated by the development of a Strategic Roadmap for Adaptation 
Planning, with mandatory implementation status.  

The primary government agencies to participate in and benefit from the GCF project include the MENR, 
the MoA, the SCIAWR, the Center for Economic Reforms and Communication at the President’s Office, 
the National Parliament and local governments. 

 

IV. RESULTS AND PARTNERSHIPS  

Based on the barriers and gaps identified, the NAP support project will focus on three major 
outcomes, with a special focus on water, agriculture and coastal areas. The three outcomes comprise 
a set of specific activities that address each of the barriers and gaps. In this section, the main activities 
and planned measures under each project component are described as follows: 
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Outcome 1. Improved data availability, access and sharing for decision making. This outcome 
seeks to address the identified barrier of a low level of data sharing and access by relevant stakeholders 
in water, agriculture and coastal areas, as well as the coordination mechanisms between those 
institutions in that regard. The support project will improve the data access and sharing by establishing 
mechanisms and data solutions (i.e. an online data platform) for better access and sharing of climate 
and weather information by all stakeholders. The following activities are planned: 

Sub-outcome 1.1. Quality of climate vulnerability data and climate information networks improved. This 
sub-outcome considers the generation, improvement and updating of data and information related to 
CCA. For that purpose, the following activities are envisioned.  

• Activity 1.1.1. Development of a comprehensive stocktaking analysis of existing data and 

information on CCA, including vulnerability and socio-economic studies as well as climate 

information networks. As climate data and information are the basis for informed decision making, 

a thorough review of available climate adaptation related information in water, agriculture and 

coastal areas will be undertaken with all relevant stakeholders, including the State Committee on 

Family, Women and Children Affairs (SCFWCA), MENR, the Institute of Geography of the National 

Academy of Sciences, Institute of Hydrometeorology, Ministry of Agriculture, State Committee on 

Amelioration and Water Resources, local academia and research institutions. Gender-

disaggregated information, including impacts on equity and equality will be collected. As a part of 

the activity, data and information resources, including current and future climate, vulnerability and 

socio-economic studies will be compiled, as well as project completion reports from projects 

conducted in Azerbaijan (Section 6.2.4). Furthermore, gaps and need on information availability 

and sharing mechanisms will be assessed. The resulting report will serve as the basis for any 

studies that are deemed urgent and necessary in the three priority sectors (see Activity 1.1.2), 

including vulnerability and socio-economic studies, and identification, ranking and assessment of 

adaptation options that are deemed priority (see Outcome 3). The purpose of this activity is to fill 

any data and information gaps that will support the NAP process in Azerbaijan.  

• Activity 1.1.2. Development of CCA studies to fill gaps in priority sectors. Based on the results of 

Activity 1.1.1, expertise will be procured to carry out the necessary vulnerability studies (socio-

economic or otherwise) in the three priority sectors to fill critical gaps in adaptation information 

(particularly socio-economic analysis). At least three (3) sector-specific vulnerability studies will be 

completed, based on the priority needs, accounting for the particularities of each of the 9 climatic 

zones in Azerbaijan. The information from this activity will inform the development of training 

materials under Outcome 2 and Activities under sub-outcome 3.3. 

Sub-outcome 1.2. Improved data access and sharing among all stakeholders working on CCA planning 
and programme implementation. This sub-outcome seeks to improve climate data and weather 
information accessibility and sharing by all Government and non-Government stakeholders in 
Azerbaijan. Knowledge sharing protocols and data storage/knowledge management solutions will be 
established to facilitate data access, sharing, and use. Existing projects, such as the two EU-funded 
projects, (EUWI+ and ENI SEIS II East) have made initial interventions in this area. including data 
collection and sharing protocols. The following activities are planned under the current project: 

• Activity 1.2.1. Assessment of existing data and information systems and sharing mechanisms. 

Assessing available information systems and CCA-related data sharing mechanisms for 

stakeholders at the national, regional, local and sectoral levels will help the GoA improve its 

systems moving forward. This activity will assess gaps on information availability and existing 

processes to integrate data into decision making via a data demand and usage assessment 
(conducted via a survey and accompanying interviews with stakeholders, including Government 

institutions, NGOs, academia and the private sector). Based on this assessment, the project will 

develop a new data sharing protocol (Activity 1.2.2), backed by an institutional framework (Activity 

1.2.3) for the management of the data system that responds to the institutional reality of Azerbaijan 

and assures the long-term sustainability (technical, financial) of the data management system. 

• Activity 1.2.2. Development of an online data and information system solution. Based on the 

analysis in 1.2.1 and the experience from the EUWI+ and ENI SEIS II East projects, a data 

management solution for climate and weather information will be developed. A special portal, 

hosted by the Hydrometeorological Department of MENR, will be created to store the historical data 
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and information, which will be updated regularly by the portal staff. This activity will in terms of data, 

include the analysis of processes on climate data management procedures and arrangements, 

facilitation of the digitalization of existing paper records (through hands-on capacity building), 

collection of data and information from different sources, data quality review, including consistency 

among different sources and preparation of final database for sharing among stakeholders through 
the data portal. To maintain and regularly update the created data portal, information and inputs 

from other ministries will be required, for which protocols will be created as a mechanism to 

guarantee information-sharing among all relevant ministries. The data management solution will 

seek to satisfy the particular needs of the majority of CCA planning stakeholders and those from 

complementary sectors. This will take into consideration the data needs of end users, data 

consistency across institutions and sources (and develop appropriate solutions for those issues), 

data access protocols for different users (government, private sector, universities, research 

centers, outside parties, etc.), data privacy, and security. This will be developed by a firm 

specializing in data management systems. The data portal will be hosted in the website of the 

Hydrometeorological Department of MENR (www.meteo.az) and maintained in that website after 

the end of the project. 

• Activity 1.2.3. Development of an Institutional Framework for data collection, management, sharing 

and use. An institutional framework will be developed and delivered to the GoA (Cabinet of 
Ministers) for endorsement/approval. In addition, consultations with the State Commission on 

Climate Change (SCCC) (under the new reorganization described in Section 6.2.6), who manage 

the country’s participation in UNFCCC, as well as the Adaptation Working Group (to be established 

under activity 3.1.1) will be carried out. This framework will set forth guidelines for institutional roles 

and responsibilities for data sharing and management from Government institutions, academia and 

the private sector. It will reduce the risks of lack of coordination among institutions and government 

entities in charge of data collection, management and use. This activity will build on the information-

sharing and data access protocols developed under Activity 1.2.2. 

• Activity 1.2.4. Capacity building on the use of data and information systems. Once the data 

management system is in place (developed under 1.2.2), the project will organize and facilitate 

capacity building training activities for its use and management among users (MENR, MoA, 

SCAWR, regional/local governments, NGOs, universities/research institutions, private sector, etc.). 

Based on the demand and data usage assessment completed under Activity 1.2.1, a series of 
workshops will be conducted to help users understand the new data sharing protocols. Data 

contributing stakeholders’ personnel (i.e. MoA, SCAWR), will be trained on how to contribute 

information assuring meeting protocols of data quality and privacy issues. To support these 

capacity building activities, a manual for best practices on data collection and management will be 

developed. Dissemination activities that target interested institutions and the general public will be 

developed. These will entail the development of knowledge products (such as articles, flyers, etc.) 

as well as events (such as a webinar) for presentations of the data management system and its 

use for external users. 

Outcome 2. Enhanced institutional and technical capacity for CCA in water, agriculture, and 
coastal areas. A gender sensitive national capacity building programme will be developed that 
addresses the gaps in knowledge and capacity of three different groups of stakeholders:  
policy/decision makers (sub-outcome 2.1), technical personnel (sub-outcome 2.2) and local 
communities (sub-outcome 2.3). The capacity building programme will incorporate training courses 
(Activities 2.1.3, 2.2.1, 2.2.2, and 2.3.1) and knowledge exchange activities and field visits (Activities 
2.1.4, 2.2.3, and 2.3.2). The programme, which has been informed by the needs assessment 
conducted under the first GCF readiness project and previous training experiences,3 will focus on 
communication, public awareness-raising and education on CCA as well as specific mainstreaming 
techniques (i.e. Activity 2.3.1). This nationwide programme will partner with both civil servant training 
centers and private/public universities (i.e. Baku State University) to develop knowledge and learning 
materials, as well as training courses and specializations within existing degree and extension 
programmes to systematize the long-term sustainability of these efforts. This programme will take 

 
3  For example, the project “Strengthening Environmental Governance by Building the Capacity of Non-Governmental Organizations”, 

implemented in 2015-2016 enhanced capacity of local NGOs in managing environmental projects, including accounting for gender 

considerations and adaptation measures 
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gender and minority issues into consideration to develop gender-sensitive training materials and 
training activities at all levels (decision makers, technical personnel and local communities). The 
following activities are envisioned under this outcome.  

Sub-Outcome 2.1 Capacity baseline established, and high-level decision makers trained on CCA. 
Decision makers (Parliament, Cabinet of Ministers, relevant Ministries and agencies, local planners) 
lack the awareness and understanding of what adaptation is and how it can be incorporated into the 
strategic planning, policies and programmes/projects (current and future) to reduce investments’ 
vulnerabilities to climate change impacts and increase the adaptive capacity of sectors, systems and 
local communities. To raise awareness and improve the capacity of decision makers, the project will 
carry out the following activities: 

• Activity 2.1.1. Analysis of technical capacity needs and a plan to address gaps. An initial gender-
sensitive assessment of the capacity building gaps and needs will carried out to establish a capacity 

baseline and outline a gender-sensitive plan to address gaps and needs for both men and women. 

The assessment, conducted via TOR review and surveys and/or interviews of key personnel 

assuring a gender-sensitive representation, will include a review of key capacity gaps, the level of 
sectoral knowledge on climate change impacts and adaptation, integration of gender on sectoral 

planning, will identify sectoral and subnational entry points for mainstreaming adaptation and will 

assess the potential demand for CCA-related University Specialized Diplomas and Certificates (to 

inform Activity 2.2.2). Based on this initial assessment, conducted not only for decision makers at 

the national level, but also for technical staff from each of the priority sectors and at the local level, 
a gender-sensitive plan for a national training and outreach programme will be developed (see 

2.1.3, 2.1.4, 2.2.1, 2.2.2 for components of this programme below), and gender and minority-

sensitive indicators will be developed for an accompanying M&E mechanism to measure its 

effectiveness.4 

• Activity 2.1.2. Identification of Subject Matter Experts for CCA planning and mainstreaming. As a 

first step to support the national training and outreach programme, and based on the initial 

assessment, a roster of national experts on CCA issues and awareness raising will be identified 

within each priority sector and other technical areas relevant for CC (climate modeling, 

meteorology, etc.), as well as gender experts to support the development of gender sensitive 

training materials under Activities 2.1.3, 2.1.4, 2.2.1, 2.2.2, 2.2.3, 2.3.1 and 2.3.2. It is expected 

that this initial group will be an integral part of peer capacity development activities conducted for 

decision makers, technical staff, and local planners in subsequent activities. 

• Activity 2.1.3. Development of an executive level course for decision makers. A national and 

regional training and outreach programme will train high-level personnel on the use of technical 

climate information in decision making (i.e. executive climate change training). Gender-sensitive 

training materials will be developed in Azerbaijani, tailored for the needs of decision makers, 

including training modules on climate finance, inclusion of CCA into planning and budgeting and 
gender and CC (with the support of the gender experts identified in Activity 2.1.2).5 The training 

materials will be based on information from the NDC, Azerbaijan’s national communications to the 

UNFCCC, and other materials on CCA, with information generated from Activity 1.1.1 used to 

update these materials. To assure the long-term sustainability of this initiative, the executive level 

training will be included as part of the curriculum of the Academy of Public Administration (APA) 

and its Civil Service Trainings. A Training Center was recently established in 2016 under the joint 

project funded by EU and implemented by UNDP in cooperation with the APA under the President’s 

Office.6 After the initial training session held as part of this project, the frequency and coverage of 

the training will be determined by the APA, to fit its schedule.  

• Activity 2.1.4. Development and implementation of knowledge exchange activities and field visits. 

The project will organize field visits to ongoing adaptation projects in Azerbaijan (see section 6.2.4) 

 

4The same capacity gaps and need assessment will be required for all three levels of capacity building (decision makers, technical personnel 

and local communities), at the national, regional and local level. This input will be the same for all activities under outcome 2. For 

simplification, we leave this analysis under Activity 2.1.1. 
5 Based on information from activity 1.1.1, course materials will be developed with specific examples and case studies from Azerbaijan.  
6The EU-UNDP project emphasizes the support to the Academy on strengthening civil service training in line with European standards. The 

project will support the Academy in establishing of Trainings Centre and capacity building of its staff, benefiting more than 500 people.  
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for selected leaders (selected by the project team after soliciting interest from those involved with 

trainings in 2.1.3 and seeking gender balance) to showcase and learn from current experiences 

and best practices in Azerbaijan. Gender expert(s) will participate in both preparation and 

conduction of field visits to ensure that gender and minority issues are included. Project sites may 

include the ClimaEast and GEF/SCCF projects. The project accounts for up to one local trip per 
year for 10 decision makers (30 total). The goal of these field visits is to provide parliamentarians, 

ministers and other decision makers a first-hand experience on how CCA actions have been 

implemented. In addition, one or two presentations will be facilitated in Azerbaijan with decision 

makers featuring project personnel from other countries and regions facing the same CCA 

challenges as Azerbaijan in agriculture, water and coastal areas (e.g. from Europe, Central Asia, 

Middle East and North Africa), to illustrate lessons learned from outside the country. These 

presentations will be facilitated by UNDP contacts with other country offices where there are 

successful experiences on CCA and can be coordinated with other missions and regional 

conferences, etc. The project budget accounts for two mission visits from CCA project personnel 

outside Azerbaijan to provide such presentations (to be coordinated with 2.2 below).  

Sub-outcome 2.2 Strengthened capacity of technical personnel. As with the executive level capacity 
building, gender-sensitive training courses on general awareness raising for non-technical personnel, 
as well as specialized topics at the sectoral level for technical personnel for Ministries, NGOs and 
private sector will be developed. A partnership with local/regional universities (i.e. Baku State 
University, ADA University) will be established to secure the long-term sustainability of these capacity 
building efforts. A gender sensitive approach, assuring increased participation of women will be used 
in the selection/nomination of training participants. Specifically, the following activities will be carried 
out: 

• Activity 2.2.1. Development of technical courses on CCA and mainstreaming. Based on existing 

general information on climate change and CCA for Azerbaijan, a set of country-specific gender-

sensitive training materials will be developed. These will serve as a basis for an online course for 

personnel from Ministries and government institutions, NGOs and the private sector, that will show 

technical personnel the importance of CCA in achieving socio-economic targets and give a 

background in the subject for personnel not already familiar with climate vulnerability and 

adaptation. As part of this course, sector specific training modules will be developed to cover topics 

including nature-based adaptation solutions, climate smart agriculture, climate resilient 

infrastructure, urban development, water resources management, and the development of regional 

and local climate change scenarios. Further modules will allow relevant technical personnel from 

all sectors to be trained on climate finance, climate adaptation project design and management, 

mainstreaming of CCA considerations into budgets and guidance and gender and climate change. 

These materials will be reviewed by a gender specialist to assure their gender sensitivity. There 

will also be a specific module on economic and financial analysis of adaptation options to support 

the activities under Outcome 3, activity 3.3.5. To ensure the long-term sustainability of this initiative, 

the course and its modules will be developed in partnership between the Ministry of Education 

(MoE), the ADA and other Universities. For civil servants, such training will be incorporated into the 
regular schedule of the Civil Service Trainings, in partnership with other universities to support the 

delivery of these courses with trained and knowledgeable staff on CCA issues. 

• Activity 2.2.2. Development of CCA-related University Specialized Diplomas and Certificates. 

Based on recent successful experiences7 with a similar approach, a set of specialized courses and 

certifications will be developed. The type and denomination of these courses and certifications will 

result from an evaluation (under Activity 2.1.1) of existing university courses and curricula in 

coordination between the MoE, the MENR and partner Universities that will determine the demand 

for specific certifications on CCA for agriculture, water resources, coastal areas, natural disaster 

risk management and climate finance. A total of two specialized diplomas/certificates will be 

targeted, and if the demand is higher than two, there will be a prioritization of the two most 

demanded ones. In some cases, where specialized offers already exist, the curriculum will be 

modified to incorporate gender-sensitive CCA materials (based on the assessment under Activity 

 

7The ClimaEast project implemented by UNDP has, in coordination with the Ministry of Education, developed a curriculum for pasture 

management and they are developing a certification as animal husbandry expert. 
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2.1.1) such as vocational schools focusing on agriculture and water use in vulnerable areas. The 

diploma/certified programs will build on the training materials developed under Activity 2.2.1. 

• Activity 2.2.3. Development and implementation of training activities and field visits for technical 

personnel. In addition to the technical courses, the project will organize gender-sensitive field visits 

to ongoing adaptation projects in Azerbaijan for technical staff working on CCA-related 

programming in the priority sectors. This will be similar in approach to the activities under 2.1.4, 

and gender expert(s) will participate in both preparation and conduction of field visits to ensure that 

gender and minority issues are included. The project accounts for a group of around 30 technical 

experts traveling to domestic project sites per year of the project (around 80-100 total). In addition, 

in coordination with the same outside experts visiting in 2.1.4 above, there will be presentations of 

case studies from other countries/regions catered specifically to technical staff.  

Sub-outcome 2.3. Strengthened capacity of local communities. At the local level,8 most communities 
are not aware of climate risks and associated adaptation options for integration into the local 
development process. The lack of education and proper knowledge about CCA hinders the 
mainstreaming of adaptation activities and climate risk management approaches into local 
development plans. Additionally, gender and minority issues affect how CCA will be incorporated into 
local communities. From past experiences, there have been limited capacity building activities at the 
local level (e.g. simple information sessions only). The project will build on current successful 
experiences (e.g. Water and Flood Risk Management Project, ClimaEast project, detailed above) and 
target at least 20-30 rayons (out of 59 nationwide) to conduct local trainings, using the manuals and 
guidelines developed under sub-outcome 3.3. The number of rayons is based on the nine (9) climatic 
zones in Azerbaijan and the selection of three rayons per climatic zone. The selection of the rayons for 
each climatic zone will be based on a set vulnerability criterion developed around agriculture, water 
resources and coastal areas. That is, which rayons are most vulnerable to climate risks that affect 
agriculture and water resources (i.e. droughts, floods) and coastal areas (storm surges, sea-level rise). 
The prioritization will be done in a combination of desktop review to determine which rayons face 
greater risks due to future climate impacts to narrow down to the most vulnerable rayons and 
stakeholder consultations with technical/regional/sectoral experts and practitioners. Gender and 
minority issues will be considered during this selection process. Environmental Centers in various 
regions under the MoE will support the training activities, with oversight from the MoE. The project will 
seek a gender balanced approach, with specific indicators to monitor and evaluate project participation 
by gender. The specific activities include: 

• Activity 2.3.1. Local training on mainstreaming of CCA considerations into Rayon-level planning 

processes. This activity has the end goal of enhancing community planning with more explicit 

inclusion of CCA and disaster risk management for rayons that are selected as priority. However, 

this needs to be carefully balanced against the importance of getting community buy-in by first 

addressing priority issues that may not be directly related to climate risk but address underlying 

local vulnerabilities. The planned activity will show local leaders and decision makers the 

importance of CCA in achieving socio-economic targets. Gender-sensitive training activities will be 

developed for community planning technical personnel that focus on mainstreaming CCA into local 

development planning in each of the rayons and help them start this process, as well as the process 

of developing local adaptation plans. The project accounts for consultants (including a gender 

expert) to travel to rayons and conduct gender-sensitive workshop trainings on mainstreaming for 

leaders and communities, local NGOs and private sector organizations, as well as for the project 

team conducting follow up communications to track progress. For rayons that are majority minority 

(i.e. mountain areas and certain coastal areas), training will be tailored for their specific needs. This 

activity will utilize the tools and information generated from sub-outcome 3.3. 

• Activity 2.3.2. Development and implementation of a long-term Local Technical Training 

programme on CCA. The project will implement gender-sensitive participatory extension 

approaches focused on CCA for local government and private sector organizations (beyond 

planners trained in 2.3.1) in the form of local technical trainings in the selected rayons. This can be 

complemented with field demonstrations, site visits, as well as classroom-based training sessions. 

 

8Azerbaijan has a total of 10 (economic) regions, where each region contains a number of districts for a total of 59 districts (rayons) and 11 

cities. 
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To support these local technical trainings, the “Digital Green Method”9 will be used to ensure 

consistency across the communicated technical programme as well as to increase outreach and 

adoption rates. The local technical training curriculum will be guided by the objective of making 

local communities more resilient to climate change. The curriculum will be a mix of generic training 

modules with specific modules based on needs of local communities (i.e. agriculture, watershed 
management, etc.). The Digital Green Method will also allow for a gender-sensitive training, as 

local women will become trainers. The local technical trainings will be complemented with 

specialized courses (similar to those developed under 2.1 and 2.2), to add to those already 

developed with the MoE (i.e. pasture management, animal husbandry). The local technical training 

approach will be implemented in collaboration with the MoA, the MENR, the SCAWR as part of 

those institutions extension services and ensure sustainability beyond the Project’s lifetime. The 

training will consist of an orientation course, a master trainer course, and local facilitator courses, 

and will utilize the experts identified in Activity 2.1.2. This effort will be concentrated in the rayons 

selected in 2.3.1, however as a training-of-trainers (ToT) approach is utilized, it can be transferred 

to other areas beyond the scope of this project. The ToT approach will also allow for gender-

sensitive training, where local women will be able to become trainers for activities that are usually 

performed by women (i.e. certain agricultural activities, see section 6.2.7). 

Outcome 3. Increased mainstreaming of CCA considerations into planning at national, regional, 
local level in the priority sectors. Currently there is limited mainstreaming of CCA into national, 
regional, local and sectoral planning, as well as limited coordination among ministries and government 
institutions. A set of activities (coupled with capacity building as completed above under Outcome 2) 
have been identified to improve the mainstreaming of CCA in planning. The activities include the 
development of tools (manual, guidelines) for the inclusion of CCA into sectoral planning (including 
Strategic Development Road Map Documents or SDRMs), a coordination mechanism for the 
adaptation planning process, the improvement of the legal framework for CCA in priority sectors (water, 
coastal areas and agriculture) and development of monitoring indicators to track implementation of 
CCA activities. In order to better integrate CCA into action plans, policies, and budgets, the following 
activities will be implemented: 

Sub-outcome 3.1. Improved coordination and communication for adaptation planning. The existing 
institutional structure on climate change, including adaptation, is placed at a high level in the GoA. For 
that reason, there is no functional entity for adaptation in Azerbaijan that coordinates day-to-day 
activities. There is a need for a strong coordination mechanism and institutional arrangements at the 
national level that relate to the capacities of the departments and ministries, but that also has the 
capability to advance the NAP process. For that, the project will implement the following activities: 

• Activity 3.1.1. Creation of an Adaptation Working Group at the national level. The MENR, as climate 

change focal point, will request the Cabinet of Ministers to create an Adaptation Working Group 
(AWG), following Azerbaijan’s established policies. It is prevailing practice in the country that similar 

working groups are created to manage specific challenges. In these cases, the proposing ministry 

(in this case the MENR) requests all respective ministries and state agencies to delegate one 

person to be a member of the working group. This process will ensure that the AWG continues 

beyond the project timeframe. The purpose of the AWG is to be a technical entity to follow up on 

the NAP process in Azerbaijan, as a working entity on adaptation under the SCCC. Where the 

SCCC consists of high-level decision makers, the AWG will be made up of technical staff from all 

relevant Ministries (i.e. MoA, SCAWR, Emergency Situations, the State Committee on Family, 

Women and Children Affairs (SCFWCA), etc.) and institutions that deal with CCA (National 

Academy of Sciences, academia, private sector, and NGOs). To ensure gender and minorities are 

accounted for, the project will seek the participation of gender champions identified during the first 

GCF readiness project, such as a business gender expert from Azerbaijan Microfinance 

Association (AMFA), as well as gender specialist from other organizations. The private sector will 

have a representative, building on the engagement during the first readiness project. The AWG will 

operationalize the NAP process, provide guidance and support in the implementation of the present 

Project, maintain and update on a regular basis the roster of technical experts developed under 

 
9 Digital Green (https://www.digitalgreen.org/) uses an innovative digital platform for community engagement to improve lives of rural 

communities partnering with local public, private and civil society organizations to share knowledge on improved agricultural practices, 

livelihoods, health, and nutrition, using locally produced videos and human mediated dissemination. 
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Activity 2.1.2, and enhance the coordination among Ministries and with private sector, academia 

and NGOs on CCA. This activity will support MENR to formulate the mandate of the AWG and 

facilitate the establishment of its operational framework to sustain its operation beyond the project 

implementation.  

• Activity 3.1.2. Development of a Strategic Road Map for Adaptation Planning. Once established, 

the AWG will launch a gender-sensitive and participatory NAP process, starting with the 

development of a Strategic Road Map (SDRM) for adaptation planning, to be included as part of 

the “Strategic Road Map on National Economic Perspectives” update in 2021-2022. The road map, 

which will cover all sectors, will follow and align with the roadmap for NDC implementation 

developed under the first GCF readiness project and deepen the adaptation-related work. The road 

map will address implementation arrangements for a NAP (including authority and responsibilities 

of each entity and relevant actors), the approaches to mainstreaming CCA in sectoral and territorial 

plans, the frequency and timeframes of the NAP planning cycle, the development of M&E systems 
of the NAP process, financing strategies and the establishment of an efficient and effective 

coordination and communication mechanism. Through a participatory process (workshops and 

consultations) with all relevant actors (Government, NGOs, private sector, education and research 

centers and donors, including vulnerable groups, CSOs, and communities), the AWG, with the 

assistance of the project team, will define a framework and strategy and develop this road map. It 
will establish an action and monitoring plan for its implementation and follow up. Once the Road-

map is prepared, it will be presented to the Cabinet of Ministers for approval. After the Government 

of Azerbaijan approves the SRM for adaptation planning, it will become a Strategic document of 

Azerbaijan in the sphere of CCA.Under the NAP road map, the AWG will monitor and report on 

capacity building activities, adaptation targets, quality assurance mechanisms (including 

verification, monitoring and auditing of investments), among other activities.  

• Activity 3.1.3. Development of a Gender-sensitive Communication Strategy for the NAP Road Map. 

As part of the NAP road map process, and to complement dissemination of the effectiveness of the 
adaptation actions and processes, there will be a gender-sensitive communication strategy 

developed with the goal of raising awareness and facilitating outreach, to ensure sensitization to 

CCA at all levels (local, sectoral, national, private, public). Components of the gender-sensitive 

communication strategy can include the organization of regular (e.g., annual) stakeholder (local, 

sectoral, national, private, public) thematic consultations and workshops to raise awareness on the 
NAP progress in Azerbaijan. As part of these outreach efforts, the project will develop annual 

knowledge management and outreach products on adaptation and host a permanent NAP 

information page on the MENR website. The communication strategy will follow UNDP’s six 

principles of gender-sensitive communication, including ensuring that women and men are 

represented, challenge gender stereotypes, avoid exclusionary forms, use equal forms, create a 

gender balance and promote gender equality through titles. In cases of activities in minority majority 

areas, training materials in local languages will be developed. 

• Activity 3.1.4. Development of a Private Sector Participation forum for climate change adaptation. 
Parallel to and under the oversight of the AWG, which will mostly involve government entities, a 

private sector initiative will be launched to support NAP and CCA awareness raising in the private 

sector. This activity will benefit from the first GCF readiness programme, as already established 

working relations will be further enhanced through their participation in the Project. The most active 

and influential private sector entities will be identified for partnership and invited to participate in 
the AWG. There are several agribusiness companies and private sector entities (Azersun, 

Azersugar, Pasha Holding, Gilan, AzPromo, Fund to Promote Entrepreneurships, and some 

others) that are already involved into the work on CC under the first GCF readiness programme. 

Once initial membership is identified, an initial goal setting meeting will be held, with briefing from 

the AWG and the project team. Subsequent “business and adaptation” seminars (at least two per 

year, total of four (4) during the project) will be organized to discuss relevant issues under the CCA 

working group, including technical and financial aspects of CCA such as the development of new 

financial products, blended finance approaches, and/or service markets that accelerate uptake of 

climate -smart technologies. The AWG will also develop a prioritized pipeline of private sector 

adaptation programmes and project ideas (coordinated with Activity 3.3.4). 
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Sub-outcome 3.2. Improved legal framework for CCA in priority sectors. This sub-outcome seeks to 
improve the legal framework of relevant sectors for adaptation in Azerbaijan, with a special focus on 
water, coastal areas and agriculture. The following activity will be developed under this sub-outcome: 

• Activity 3.2.1. Analysis, review and development of new legislation and regulations. An initial 

comprehensive assessment will be conducted to analyze the current legislation and regulatory 
frameworks for the three sectors and the needs to apply it to the present situation of Azerbaijan, 

taking into consideration the needs of inclusion of adaptation and results from the first readiness 

project related to the review of national policies, programmes and plans related to CCA. Based on 

that initial assessment, and through a comprehensive and participatory consultation process with 

all national, regional, local and sectoral actors (following the SOPs developed under first GCF 
readiness project) including the Parliament, the MoA, the SCAWR, the Ministry of Finance, the 

Financial Market Supervisory Authority, private sector and other relevant stakeholders, drafts of 

the new legislation options (legislative acts), one for each sector, will be developed for the three 

sectors, including CCA indicators. The Center for Economic Reforms and Communication (CERC) 

under the President could be in charge of translating the legislation options into financial policies, 

in coordination with the respective sectoral Ministries and institutions. 

Sub-outcome 3.3. Improved mainstreaming of CCA into sectoral planning within three priority sectors. 
Given the limited inclusion of CCA into planning processes, this sub-outcome will develop tools for 
screening and accounting for adaptation in public investment and prioritizing budget allocations by the 
Ministry of Finance, the Ministry of Economic Development and Ministries and institutions in the three 
priority sectors. This activity will also review the national budget guidelines and include CCA into the 
budgeting and planning processes. These set of tools will provide information on the importance of 
CCA in the achievement of socio-economic targets. The development and further review of these 
guidelines and tools will be coordinated with the embedded time tables (short, medium- and long-term 
horizon) of the roadmaps developed by CERC. Each roadmap has embedded benchmarks and dates 
of planning and review for the next period. The review and update of these guidelines and roadmaps 
will be coordinated with the review timelines of the roadmaps and will incorporate any new information 
generated during the period (as with Activity 1.1.2), which will guarantee that revisions and updates will 
continue also after the GCF Adaptation planning Project is over. 

Specifically, this activity will support: 

• Activity 3.3.1. Inclusion of climate change adaptation into development planning at national and 

local level. Under this activity, gender-sensitive sectoral and local development plans will be 

developed. First, the project team, technical experts from the roster (including a gender expert), 

and consultants as needed will develop technical guidelines to integrate CCA into the SDRM 
implementation (including indicators) and budgeting and for the development of gender-sensitive 

local (rayon level) adaptation plans. This will ensure synergy between development and adaptation 

for the three priority sectors, as well as the inclusion of CCA into local (rayon level) development 

planning. These guidelines will be developed in coordination and under guidance of the AWG. For 

the SDRMs, the guidelines will be in place for the next update of the SDRMs, which cover the 
period 2020-2025. For local adaptation plans, after the training on mainstreaming of CCA into 

rayon-level planning processes (Activity 2.3.1), up to 30 rayons will develop local adaptation plans 

based on local vulnerabilities. To ensure the replication of local adaptation plans nationwide, the 

training materials developed in Activity 2.3.1 will be revised and improved to be used nationwide. 

The development of the SDRM for Adaptation Planning will provide the institutional framework and 
mandate to sustain the nationwide replication. 

• Activity 3.3.2. Development of climate change risk screening tool. Under this activity, a tool to help 

Government officials screen investment projects for potential climate change risks will be 
developed and incorporated into project development. This will be piloted and tested in the three 

priority sectors (e.g. for dams, irrigation channels, ports, etc.), however it can be used throughout 

asset management planning nationally. For identified climate change risks, this tool will provide 

options for project design inputs necessary to avoid and/or reduce the impacts of such risks, with 

the goal of increasing resilience to climate change, protecting investments and increasing their 
sustainability. This Activity will benefit from information generated under Activity 1.1.2. 
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• Activity 3.3.3. Development of guidelines to aid appraisal of adaptation options for public and 

private investments. This activity will develop one technical guidance document to assist MENR, 

MoA, SCAWR, as well as private sector entities to: 1) assess the fiscal impact of climate change 

on public and private investments; and 2) appraise adaptation options using economic and financial 

analysis that account for adaptation co-benefits (cost-benefit analysis, damage-loss, cost-

effectiveness, multi-criteria, etc.). In case of gender-oriented solutions, account for gender co-

benefits. These guidelines will be coupled with training activities under sub-outcome 2.2. The target 

audience are sectoral technical planners, as well as NGOs and private sector identified in sub-

outcome 2.2. This will support sectoral and institutional capacity to undertake economic 

assessments of adaptation options, particularly in the three priority sectors (agriculture, water 

resources, coastal areas).  

• Activity 3.3.4. Listing of priority long-term, costed, adaptation options for each of the priority sectors.  

Utilizing the guidelines developed under Activity 3.3.3 and the adaptation options identified under 

sub-outcome 1.1 and Activity 3.1.4 (private sector), a list of priority adaptation options will be 

developed with a focus on those options that will support the three priority sectors in the long-term. 

This adaptation and project options will be coordinated with the GCF Country Programming 

exercise. Appropriate financial analysis will be conducted to cost the options and the list will be 

developed with the intent of assisting in the development of eventual concept notes for submission 

to the GCF under Activity 3.3.5. To avoid any possible conflict of interest deriving from the delivery 

partner’s role as an accredited entity, the prioritization of investments and projects in the context of 

this readiness grant, will be made through a broad consultation process with relevant stakeholders, 

under the leadership of the NDA. The final validation of these priorities will be carried out by the 

country’s mechanism of coordination and related institutional arrangements, with the participation 

of other government agencies, as well as representatives from civil society and private sector, to 

ensure that the selected priorities are fully aligned with national plans and strategies and 

adequately include inputs from consulted stakeholders. 

• Activity 3.3.5. Development of a financing strategy for CCA. Based in part on the appraisal and the 

costing of adaptation options (Activity 3.3.4), a financing strategy will be completed to assess 

funding needs and identify high potential funding sources to support adaptation investments in the 

three priority sectors. In coordination with the GCF Country Programme, at least one concept note 

for each of the priority sectors will be developed for submission to GCF. The financial strategy will 

take into consideration possible financing sources including private and public, domestic and 

international sources, and the use of instruments such as loans, bonds, equity and others. The 

process will serve as an input to inform planning and budgeting of the Ministry of Economy and 

sectoral Ministries. Knowledge products from this assessment will be incorporated into future 

iterations of the capacity building activities under Outcome 2 to ensure that stakeholders throughout 

the adaptation planning value chain are aware of the possible opportunities for (and challenges 

associated with) funding adaptation programmes.  

Sub-outcome 3.4. Strengthened monitoring and evaluation of adaptation. There is a need for improved 
monitoring of vulnerability reduction activities and the status of adaptive capacity to climate change in 
Azerbaijan. For that purpose, the support project will develop and test a gender-sensitive monitoring 
and evaluation system specifically for adaptation, including the development of indicators that will be 
included in the SDRM for Adaptation. Gender experts will be involved in development of M&E 
framework that will incorporate gender-disaggregated data. This system will be designed to be 
compatible with the Strategic Development Road Maps (SDRMs) coordinated by the Center for 
Economic Reforms and Communication (CERC) at the President’s Office. Specifically, this sub-
outcome will support: 

• Activity 3.4.1 Development of SMART indicators to track CCA progress within the Strategic Road 

Maps. A series of indicators, compatible with the national monitoring system setup by the SDRM 

will be developed. This set of indicators will be developed following the SMART criteria (specific, 

measurable, assignable/achievable, realistic/relevant, and time-bound/timely) and serve as an 

input into the M&E System of CCA that will feed the National Strategic Roadmap coordinated by 

the CERC.  
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Activity 3.4.2. Integration of developed M&E indicators for CCA into the National Strategic Roadmap. 
Following development of tracking indicators, the support project will help the AWG and government 
technical personnel integrate these indicators into the national monitoring system of the National 
Strategic Roadmap and the SDRM for Adaptation. The goal of this would be to help assess the 
efficiency of CCA related investments moving forward. The M&E system will provide information to 
update the SRM for adaptation and the NAP in future years with the relevant SDRMs. 
 
Partnerships:   
 
During the-finding/stocktaking mission to Azerbaijan organized during May-June 2017, close to 21 
meetings were held with more than 30 people from Government (Ministry of Ecology and Natural 
Resources (MENR), UNFCCC National Focal Point, Forest Development Department at MENR, 
Ministry of Emergency Situations, Ministry of Agriculture (MoA) (Department on Cooperation with 
International Organizations and the Erosion Department), State Committee on Amelioration and Water 
Resources (SCAWR), Ministry of Education (MoE), State Oil Company of Azerbaijan (SOCAR), The 
Center for Economic Reforms and Communication at the President’s Office, National Parliament), 
NGOs (World Wildlife Fund Caucasus Delegation, ECOLEX, Ruzigar), private sector (Coca Cola), 
international organizations (World Bank, Asian Development Bank, GIZ, FAO, UNDP, EU Delegation 
to Azerbaijan) and other stakeholders (Kura II project, ClimaEast project) relevant to the NAP process. 
 
As part of the proposed project, a communications plan will be developed to accompany the NAP road 
map (Activity 3.1.3). This will help ensure inclusion of stakeholders from all levels of government and 
sectors relevant to CCA planning. Stakeholder engagement will be informed by the stakeholder 
engagement plan and the Standard Operating Procedures (SOP) for stakeholder engagement 
developed under the first GCF readiness project. The SOPs and stakeholder engagement plan 
accounts for women and minority groups, from which this project will be guided during the NAP process 
to effectively include women and gender groups and have representation from vulnerable populations. 
In particular, these groups will participate in CCA capacity building and training activities at the rayon 
level. 
 
GCF Readiness coordination  
The first two Readiness projects are devoted to strengthening the country’s capacities for engagement 
with the GCF aiming to support the country efforts in the fulfillment of NDC commitments. The first GCF 
readiness project (USD 272,727) was approved in December 2017 and started implementation in 2018, 
with UNDP as Delivery Partner. The project focus is on strengthening the overall country’s capacities 
for engagement with the GCF aiming to support the country efforts in fulfillment of NDC mitigation 
commitments. It is worth mentioning that the first GCF readiness covers both mitigation and adaptation 
(with main focus on NDC mitigation), whereas the Adaptation planning project’s focus is on adaptation.  
Some of the deliverables of the Readiness Support (RS) will inform aspects of the Adaptation Planning 
proposal (APP), including:  
i. The report on existing frameworks for national monitoring and oversight of, and 
recommendations for improving access and reporting of climate finance (RS Activity 1.4), will inform 
the capacity building activities (APP Sub-outcomes 2.1, 2.2 and 2.3), the development of a financing 
strategy (APP Activity 3.3.5) for mainstreaming CCA considerations into planning and the monitoring 
and evaluation of adaptation (APP sub-outcome 3.4). Under the readiness support, as of January 2019, 
the national legislation has been analyzed, the mechanism for the utilization of investments by different 
institutions has been reviewed and recommendations have been prepared on how to improve that 
mechanism.  
ii. The stakeholder engagement plan with a list of stakeholders, including women groups, and 
established platform of communication (RS Activity 2.1) will inform stakeholder engagement under all 
three APP Outcomes. The Standard Operating Procedures (SOP) prepared under the first Readiness 
project have identified potential stakeholders from the Government, private sector and civil society and 
have defined the roles, authority and responsibility of each stakeholder. They describe also the steps 
necessary to engage stakeholders, starting from the first meeting to assigning necessary actions. Thus, 
the SOP will serve as a starting point for the Adaptation planning project in engaging stakeholders, 
identifying their roles, potential actions, capacity-building needs, and conducting trainings.  
iii. The report detailing each climate change national policy, program and plan, including lists of 
targets, baselines and strategies (RS Activity 2.2.), will inform the development of the training and 
capacity building programme (APP Outcome 2), as well as the mainstreaming of CCA into budget and 
planning (APP Outcome 3). Specifically, under the RS project, the national legislation was analyzed 
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and recommendations were developed on mechanisms for investment use by different institutions, as 
well as a road map gap assessment (prepared by CERC) will the activities under APP Outcome 2 (i.e. 
development of training materials) and APP Outcome 3 (i.e. use mechanisms in mainstreaming of CCA 
considerations into planning);  
iv. The roadmap for NDC implementation (RS Activity 2.2.2) has prioritized agriculture, water and 
coastal areas as the most vulnerable for CCA and identified adaptation needs and for engagement with 
GCF and will serve as a basis for the road map for Adaptation Planning (APP Activity 3.12). The GCF 
country programme (RS Activity 2.2.3), will inform the capacity-building needs (APP Outcome 2 and 
APP Activity 3.1.4) and the adaptation options for each of the priority sectors (APP Activity 3.3.4);  
v. The Private Sector Engagement Strategy (RS Activity 5.1) will inform the Private Sector 
Participation Forum for CCA (APP Activity 3.1.4), as it will provide information on identified barriers and 
steps and actions necessary to mitigate and eliminate those barriers as well as the opportunities to 
involve the private sector in CCA. For example, the RS gap report will serve as a basis for developing 
capacity-building activities for the private sector, including technical and financial aspects of CCA such 
as the development of new financial products, blended finance approaches, and/or service markets that 
accelerate uptake of climate -smart technologies. Some of the challenges identified include high cost 
of green technologies and insufficient funding promoting support and technology transfer from other 
countries. Through the first readiness, the Government of Azerbaijan was able to actively engage the 
private sector in Azerbaijan into the climate change dialogue, including on climate change adaptation. 
All leading business entities in Azerbaijan, including but not limited to SOCAR, Azersun Holding, Pasha 
Holding, Gilan Holding, Azerbaijan Industry Corporation JSC, Azergold, ADA University, etc. They are 
already functioning as an informal advisory body in climate change issues. In the framework of NAP  
 
 
Minority considerations, gender equality and empowering women:  
 
Significant efforts have been made to advance gender equality in Azerbaijan within the past several 
decades. Azerbaijan exhibits near gender parity in some indicators (education and literacy rates) but 
shows distinctive inequalities in terms of women’s empowerment, especially in women’s participation 
in public and political spheres, and in decision making. In Azerbaijan, 17% of parliamentary seats are 
held by women (UNDP, 2019). According to the International Men and Gender Equality Survey 
(IMAGES) conducted in Azerbaijan by UNFPA (2016), women’s participation in politics and in 
leadership positions remains a topic of contention in Azerbaijan demonstrated by substantial difference 
in views between men and women. While 59% of men and 48% of women thought that “women should 
leave politics to men”, 78% of men and 54% of women expressed agreement that “men make better 
political leaders than women”.  
 
According to the Asian Development Bank (2014), gender relations in Azerbaijan are influenced by 
several factors, but there are three main ones: i) the legacy of the Soviet policy on gender equality, 
where there were quotas in political and economic representation; ii) social and economic challenges 
of the transition period, exacerbated by the occupation of Azerbaijani territories; and iii) traditional Azeri 
values and culture. The Soviet approach to gender equality provided men and women with formal 
equality terms of access to education, health care, and employment and, to a great extent, political 
office. However, during this period, women were never fully emancipated from their traditional 
responsibilities for unpaid work, mainly childcare and other household duties.  
 
According to the UNFPA (2016), there are rigid notions of gender and gender equality in Azerbaijan. 
What means to be a man or a woman are deeply entrenched in the minds of Azerbaijani men and 
women. Men in Azerbaijan are more likely to report agreeing with rigid traditional notions of gender 
compared to women. Many men are skeptical of gender equality and women’s rights, while other believe 
such movements have not gone far enough. Women still do the majority of the care work, but men also 
participate albeit in limited ways. Women mainly perform tasks related to physical care of the child.  
 
Azerbaijan’s Constitution explicitly mentions the right to equality between all men and women. The Law 
on Gender (Men and Women) Equity Assurances (2006) prohibits gender discrimination in all forms 
and provides guarantees of gender equality in a broad range of spheres, including employment and 
remuneration. However, the implementation mechanism of the law on Gender Equality has not been 
developed yet, and thus, gender issues have not been systematically mainstreamed into national 
polices, strategies and the state budget. The State Committee on Women's Affairs was established by 
presidential decree on 1998, and was replaced with the State Committee for Family, Women and 
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Children Affairs (SCFWCA) in 2006. The committee, a ministerial-level body is responsible for 
implementing state policy on family, women and children’s affairs. It may propose legislation and sign 
agreements with the relevant bodies of foreign countries and international organizations.  

According to the ADB (2014), key gender issues in water supply and sanitation, include that women 
in the regions outside Baku carry the burden of securing the family water supply, as well as health and 
hygiene of the family. The participation of women needs to be increased in the water and sanitation 
sector. The share of women working at the municipal decision-making level is insufficient at 4%. In 
agriculture, women are heavily employed in agricultural sector, at 47% (State Statistical Committee, 
2018). Even though, women have an important role in taking initiatives in agriculture, there is still 
gender inequality which prevent women from being important social-economical actors in those 
sectors. For coastal areas, in combination with both water and agricultural issues, make women 
especially vulnerable.  

Minority groups in Azerbaijan  
Situation with minorities in Azerbaijan is very different than with many other countries in the region. The 
name of the country – Azerbaijan and the name of the nation –Azerbaijani (or Azeri as a short version) 
– does not bear any ethnic connotation. All representatives of ethnic groups are Azerbaijani, have 
absolutely equal rights, are represented in all elected and appointed government structures and 
branches of power. According to the 2009 population census, the ethnic composition of Azerbaijan was 
more than 92% Azerbaijanis, 2% Lezgins, 1.3% Armenians (with nearly all living in the break-away 
region of Nagorno-Karabakh), 1.3% Russian, 1.3% Talysh, 0.6% Avars, 0.4% Turks, 0.3% Tatars, 0.3% 
Tats and 0.3% Ukrainians (see figure below). About 95% of the population is Muslim. 85% of Muslims 
in Azerbaijan are Shia Muslims while 15% are Sunni Muslims, with only 21% of Azerbaijanis consider 
religion an important aspect of their lives, which makes it one of the least religious countries in the world.  
As observed in Figure 6.2.7, most of the minority groups in Azerbaijan are located mostly in mountain 
areas (see), and along the coast of the Caspian Sea. Lezgins reside both in mountains along the border 
with Russia, and along the Caspian Sea shore. Avars reside primarily in the northwest, in areas 
bordering Russia and Georgia. Talyshs are located in the southeast, bordering Iran, both in mountain 
areas and also on the shores of the Caspian Sea. Some of these mountainous regions and close to the 
Caspian Sea are vulnerable to climate change. This is the area where floods are very common, resulting 
in land erosion, loss of livelihood, and other negative impact.  
 
Geographic distribution of ethnic groups in Azerbaijan  

 

The social and gender considerations for the adaptation planning support in the current proposal will 
be guided by the following principles: 

• National Coordination. At the project’s coordination level, the Project Board will seek to be diverse 

in terms of gender, including equal opportunity policies and gender balanced human resource 
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management. The active participation of the State Committee for Family, Women and Children 

Affairs (SCFWA) will provide an active voice on gender in the Project Board. In other instances, for 

example, to ensure gender and minorities are accounted for in the Adaptation Working Group 

(AWG), the project will seek the participation of gender champions identified during the first GCF 

readiness project, such as a business gender expert from Azerbaijan Microfinance Association 
(AMFA), as well as gender specialist from other organizations. 

• Participatory. Under the first readiness project, a stakeholder engagement plan with a list of 

stakeholders, including women groups, and the establishment of a communication platform will 

inform stakeholder engagement under the Adaptation planning project. Furthermore, the standard 

operating procedures (SOPs) will guide a gender-sensitive engagement with stakeholders at all 

levels, including sub-national authorities and local organizations. 

• Consideration of vulnerable groups, communities and eco-systems. As elaborated in the project 

description, women groups will be considered in the capacity building programme (Outcome 2) and 

the mainstreaming of CCA into planning and budgeting (Outcome 3). Under the national capacity 

building programme, gender experts will review the training materials, and specific modules on 

gender and climate change will be developed. Under sub-outcome 2.3, the selection of the rayons, 

will be based on vulnerability assessments, that will take into consideration gender and minority 

groups (specially in mountainous areas, where the majority of Avars, Lezgins, and some – like 

Talishs also in coastal areas are located within Azerbaijan).  Under Outcome 1, will Provision for 

entry points of vulnerable groups, including women, to participate in adaptation planning processes. 

• Transparency. There will be an open and clear disclosure of information, plans, processes and 

actions. Under the development of the communication strategy, the Project Board will provide 

timely, accurate, relevant and accessible information to enable different stakeholders to engage 

with relevant adaptation processes and actions under the Adaptation planning project execution. 

Annual project reports covering the calendar year for each year of project implementation will be 

publicly available. 

• Gender sensitivity. The Adaptation planning project recognizes that women and men can 
experience the impacts of climate change differently and they may have different needs and 

capacities for adaptation. The vulnerability risk assessments that may be developed under Activity 

1.1.2, may consider gender and social inequalities, which may inform adaptation planning. 

• Local monitoring mechanisms. Under the Monitoring and Evaluation system below (including the 

collection of gender and minority disaggregated data and performance indicators), sub-national 

monitoring mechanisms will enable communities and local stakeholders at the rayon level in 

Azerbaijan to strengthen their ownership of and support to adaptation planning process developed 

under Activity 2.3.1. 

 

V. PROJECT MANAGEMENT 

 

A Project Team will be established and includes the Project Manager and the Project’s Administrative 
and Finance Assistants. The project team will run the project on a day-to-day basis on behalf of the 
MENR. The Project Team will be recruited in accordance with UNDP’s regulations to manage actual 
implementation of the project and will be based in Baku. The Project Manager will be responsible for 
overall project coordination and implementation, consolidation of work plans and project papers, 
preparation of annual (and/or quarterly, if required) progress reports, reporting to the project 
supervisory bodies, and supervising the work of the project experts and other project staff.  

The Project Manager will also closely coordinate project activities with relevant government institutions 
and hold regular consultations with other project stakeholders and partners. Under the direct 
supervision of the Project Manager, the Administrative and Finance Assistants will be responsible for 
administrative and financial issues and will get support from the existing UNDP Operations division. 
Two NAP Specialists, one for data management (Outcome 1), one for capacity building activities and 
development activities (Outcomes 2 and 3), will support the Project Manager in implementation of 
relevant thematic project activities. 
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Project Manager: The Project Manager has the authority to run the project on a day-to-day basis on 
behalf of the Project Board within the constraints laid down by the Board. The Project Manager is 
responsible for day-to-day management and decision-making for the project. The Project Manager’s 
prime responsibility is to ensure that the project produces the results specified in the project document, 
to the required standard of quality and within the specified constraints of time and cost.   

The Implementing Partner appoints the Project Manager, who should be different from the Implementing 
Partner’s representative in the Project Board.  

Specific responsibilities include: 

• Provide direction and guidance to project team(s)/ responsible party (ies); 
• Liaise with the Project Board to assure the overall direction and integrity of the project; 
• Identify and obtain any support and advice required for the management, planning and control 

of the project; 
• Responsible for project administration; 
• Plan the activities of the project and monitor progress against the project results framework 

and the approved annual workplan; 
• Mobilize personnel, goods and services, training and micro-capital grants to initiative 

activities, including drafting terms of reference and work specifications, and overseeing all 
contractors’ work; 

• Monitor events as determined in the project monitoring schedule plan/timetable, and update 
the plan as required; 

• Manage requests for the provision of financial resources by UNDP; 
• Monitor financial resources and accounting to ensure the accuracy and reliability of financial 

reports; 
• Be responsible for preparing and submitting financial reports to UNDP on a quarterly basis; 
• Manage and monitor the project risks initially identified and submit new risks to the project 

board for consideration and decision on possible actions if required; update the status of these 
risks by maintaining the project risks log; 

• Capture lessons learned during project implementation;  
• Prepare the annual workplan for the following year; and update the Atlas Project Management 

module if access is made available. 
• Prepare the Bi-Annual Project Report and submit the final report to the Project Board; 
• Based on the Bi-Annual Project Report and the Project Board review, prepare the AWP for the 

following year. 
• Identify follow-on actions and submit them for consideration to the Project Board; 
• Ensure the final evaluation process is undertaken as per the UNDP guidance, and submit the 

final evaluation report to the Project Board; 
 
Agreement on intellectual property rights and use of logo on the project’s deliverables and 
disclosure of information:  
 
To accord proper acknowledgement to the GCF for providing grant funding, the GCF logo will appear 
together with the UNDP logo on all promotional materials, other written materials like publications 
developed by the project, and project hardware. Any citation on publications regarding projects funded 
by the GCF will also accord proper acknowledgement to the GCF. Information will be disclosed in 
accordance with relevant policies notably the UNDP Disclosure Policy10 and the relevant GCF policy. 
See also GCF Branding Guidelines.  
 

Disclosure of information:  Information will be disclosed in accordance with relevant policies notably 
the UNDP Disclosure Policy11 and the GCF Disclosure Policy12.  

 

 

 

10 See http://www.undp.org/content/undp/en/home/operations/transparency/information_disclosurepolicy/  

11 See http://www.undp.org/content/undp/en/home/operations/transparency/information_disclosurepolicy/  

12 See https://www.greenclimate.fund/documents/20182/184476/GCF_B.12_24_-

_Comprehensive_Information_Disclosure_Policy_of_the_Fund.pdf/f551e954-baa9-4e0d-bec7-352194b49bcb  
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VI. PROJECT RESULTS FRAMEWORK 
  

1. LOGICAL FRAMEWORK AND IMPLEMENTATION SCHEDULE 

Outcomes 
Baseli
ne13 

Targ
ets 

Activiti
es14 

(brief 
descrip

tion 
and 

deliver
ables) 

Anticipated duration: 36 months 
 

Monthly implementation plan of activities15 

1 2 3 4 5 6 7 8 9 
1
0 

1
1 

1
2 

1
3 

1
4 

1
5 

1
6 

1
7 

1
8 

1
9 

2
0 

2
1 

2
2 

2
3 

2
4 

2
5 

2
6 

2
7 

2
8 

2
9 

3
0 

3
1 

3
2 

3
3 

3
4 

3
5 

3
6 

Outco
me 1: 

Improv
ed 
data 
availab
ility, 
access
, and 
sharin
g for 
decisio
n 
makin
g 

Sub-
Outco
me 1.1: 

Quality 
of 
climate 
vulner
ability 
data 
and 
climate 
inform
ation 
networ
ks 
improv
ed 

Existing 
climate 
data not 
well 
understo
od and 
fragment
ed. 

Socio-
economi
c and 
financial 
climate 
vulnerabi
lity 
studies 
missing  

Compr
ehensiv
e 
assess
ment of 
existing 
and 
needed 
climate 
data 
and 
vulnera
bility 
studies 
comple
te. 

Supple
mental 
CCA 
vulnera
bility 
studies 
comple
ted for 
priority 
sectors 

Activity 
1.1.1: 

Develop
ment of a 
compreh
ensive 
analysis 
of 
existing 
data and 
informati
on on 
CCA, 
including 
vulnerabili
ty and 
socio-
economic 
studies. 

 

Deliverabl
e 1.1.1: 

Report on 
existing 
data and 
informatio
n on CCA 
(Y1/Q3) 

        X                            

 
13 For baselines rated at 1 or 2, please shortly elaborate on current baselines on which the proposed activities can be built on, processes that are in place that the current Readiness proposal can strengthen, or 
any gaps that the proposed activities would fill in. If more space is needed, please elaborate this in Section 2.  
14 Please include tangible and specific deliverables for each activity proposed, and the timeframe (month number) in which it will be delivered to GCF. Please note that during implementation all deliverables 
should be included within the implementation reports for GCF consideration. 
15 If the duration of the proposal is longer than 24 months, please change the monthly columns to indicate 2 or 3 months each (e.g. change month “1” to month “1-2’ or “1-3”). 
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    Activity 
1.1.2: 

Develop
ment of 
CCA 
studies in 
priority 
sectors to 
fill gaps 
in the 
three 
priority 
sectors. 
At least 
three (3) 
climate 
and socio-
economic 
studies 
developed 
in sectors 
with 
greatest 
need for 
further 
work on 
CCA 
vulnerabili
ty 
analysis. 

 

Deliverabl
e 1.1.2: 

At least 
three (3) 
priority 
sector 
CCA 
vulnerabili
ty studies 
(Y2/Q2) 

                 X                   

 Sub-
Outco
me 1.2: 

Improv
ed data 
access 
and 
sharin
g 
among 
stakeh
olders 
workin
g on 

Limited 
data 
sharing 
among 
institution
s. 

Data 
records 
are paper 
only, 
making 
ease of 
sharing 
difficult. 

Data 
sharing 
and 
informa
tion 
system
s 
assess
ed, a 
new 
sharing 
protoco
l 
establis
hed 

Activity 
1.2.1: 

Assessm
ent of 
existing 
data and 
informati
on 
systems 
and 
sharing 
mechanis
ms. 

        X                            
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CCA 
plannin
g and 
progra
mme 
implem
entatio
n 

Lack of 
data 
consisten
cy 
between 
institution
s 

and in 
use. 

Long-
term 
needs 
for data 
collecti
on and 
digitizat
ion 
facilitat
ed; web 
portal 
for 
sharing 
design
ed and 
in use. 

CCA 
data 
users 
trained 
on use 
of data 
and 
informa
tion 
system
s as 
well as 
sharing 
protoco
ls 

 

Deliverabl
es 1.2.1: 

- 
Assessme
nt report 
and user 
analysis of 
existing 
data and 
informatio
n systems 
(Y1/Q3) 

    Activity 
1.2.2: 

Develop
ment of 
an online 
data and 
informati
on 
system. A 
web-
based 
platform 
for climate 
and 
weather 
informatio
n and data 
sharing 
will be 
created by 
a firm 
specializin
g in data 

           X   X   X                   
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managem
ent 
systems. 

 

Deliverabl
e 1.2.2: 

- One 
national 
consultati
on (30-40 
people) 
(Y1/Q3) 

- Analysis 
of 
processes 
on climate 
data 
managem
ent 
procedure
s and 
arrangem
ents 
(Y1/Q3) 

- Hands-
on 
workshop 
on 
digitalizati
on of 
paper 
records 
(Y1/Q4) 

- Data 
reviewed 
for 
consistenc
y and 
finalized 
for sharing 
(Y2/Q1) 

- Data 
consistenc
y, sharing, 
privacy 
and 
security 
protocols 
(Y2/Q1) 

- Online 
web portal 
for data 
managem
ent and 
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sharing 
(Y2/Q2) 

    Activity 
1.2.3: 

Develop
ment of 
an 
Institutio
nal 
Framewo
rk for 
data 
collection
, 
managem
ent, 
sharing, 
and use. 
Based on 
the design 
of the web 
portal in 
1.2.2, 
institution
al 
arrangem
ents for 
the 
system 
and its 
users will 
be 
developed
.  

 

Deliverabl
e 1.2.3: 

- One 
national 
consultati
on (30-40 
people)  

- 
Institution
al 
framework 
for data 
portal and 
data use 
drafted 
and 
agreed 
upon 
(Y2/Q2) 

                    X                
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    Activity 
1.2.4: 

Capacity 
building 
on the 
use of 
data and 
informati
on 
systems. 
At least 
two (2) 
workshop
s will be 
conducted 
to train 
CCA 
technical 
personnel 
as well as 
decision 
makers 
from 
relevant 
institutions 
on sharing 
data and 
utilization 
of data 
managem
ent 
system. In 
addition, 
Knowledg
e products 
and 
presentati
ons of the 
data 
managem
ent 
system 
will be 
developed 
to educate 
external 
(non-
governme
ntal) 
users. 

 

Deliverabl
e 1.2.4: 

- Two (2) 
workshop
s 

                 X   X                
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conducted 
to train 
key 
personnel 
on web 
portal and 
data 
managem
ent 
(Y2/Q3) 

- Flyer, 
slide deck, 
and 
webinar 
presentati
on created 
to 
describe 
data 
managem
ent 
system to 
users from 
the 
general 
public 
(Y2/Q3) 

Outco
me 2: 

Enhan
ced 
instituti
onal 
and 
technic
al 
capacit
y for 
CCA in 
water, 
agricul
tural 
and 
coastal 
areas  

Sub-
Outco
me 2.1: 

Capaci
ty 
baselin
e 
establi
shed, 
and 
high-
level 
decisio
n 
makers 
trained 
on 
CCA 

Institutio
nal 
capacity 
gaps 
exist for 
CCA 
planning 
and 
project 
impleme
ntation at 
all levels 
of 
governm
ent in the 
water, 
agricultur
e, and 
coastal 
areas in 
particular
, however 
gaps are 
not well 
defined/u
nderstoo
d. 

Decision 
makers 

Compr
ehensiv
e 
analysi
s of 
instituti
onal 
and 
technic
al 
capacit
y gaps 
for CCA 
plannin
g and 
implem
entatio
n 
comple
ted, 
with a 
focus 
on the 
priority 
sectors
. 

Implem
ent 
CCA 

Activity 
2.1.1: 

Analysis 
of 
technical 
capacity 
needs 
and a 
plan to 
address 
gaps. 
Analysis 
to include 
gap 
assessme
nt for 
national 
level 
decision 
makers, 
technical 
staff, and 
sub-
national 
entities. 

 

Deliverabl
e 2.1.1: 

        X   X                         
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at the 
national 
level lack 
CCA 
understa
nding 
and are 
not 
coordinat
ed on 
CCA 
planning 
or 
mainstre
aming of 
CCA into 
national 
and 
sector 
planning 
documen
ts and 
policies 

capacit
y 
develo
pment 
activitie
s and 
training
s for 
decisio
n 
makers 
at the 
nationa
l level 

 

At least 
100 
individu
als (of 
which 
40% 
are 
female, 
have 
been 
trained 
as part 
of the 
newly 
establis
hed 
CCA 
training 
progra
ms at 
nationa
l and 
local 
levels 

 

Indicat
or: % of 
trainee
s that 
report 
increas
ed 
knowle
dge of 
CCA. 

Target: 
70%. 

- Capacity 
needs 
assessme
nt and 
developm
ent plan 
for 
national 
level high 
level 
decision 
makers, 
technical 
staff, and 
subnation
al entities 
(Y1/Q3) 

- Capacity 
developm
ent plan 
and M&E 
mechanis
m 
establishe
d (Y1/Q4) 

    Activity 
2.1.2: 

        X                            
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Identificat
ion of 
Subject 
Matter 
Experts 
for CCA 
planning 
and 
mainstrea
ming 

 

Deliverabl
e 2.1.2: 

Roster of 
national 
CCA 
planning 
and 
subject 
matter 
experts 
establishe
d (Y1/Q3) 

    Activity 
2.1.3: 

Develop
ment of 
an 
executive 
level 
course 
for 
decision 
makers. 
This will 
be 
delivered 
as part of 
the 
curriculum 
of the 
Public 
Administra
tion 
Academy 
(PAA) and 
its Civil 
Service 
Trainings. 

 

Deliverabl
e 2.1.3: 

Executive 
level 

              X   X                   
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course 
materials 
designed 
and 
incorporat
ed into 
PAA 
trainings 
(Y2/Q2) 

Initial 
executive 
training 
held 
(Y2/Q3) 

    Activity 
2.1.4: 

Develop
ment and 
implemen
tation of 
knowledg
e 
exchange 
activities 
and field 
visits. 
Group site 
visit to 
domestic 
CCA 
projects 
and one or 
two 
presentati
ons from 
regional or 
internation
al projects 
to be 
organized 
for 
decision 
makers. 

 

Deliverabl
e 2.1.4: 

Domestic 
CCA 
project 
site visit 
planned 
and 
executed 
for 10 
decision 

                    X            X    
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makers 
per year of 
project 
(Y2/Q4; 
Y3/Q4) 

 Sub-
Outco
me 2.2: 

Strengt
hened 
capacit
y of 
technic
al 
person
nel 

Technica
l 
personne
l at the 
program
ming 
level in 
the 
priority 
sectors 
are 
lacking 
specific 
skills 
necessar
y for 
mainstre
aming 
CCA into 
program
ming and 
budgets  

Sustain
able 
training 
progra
m for 
technic
al 
person
nel 
design
ed and 
underw
ay to 
specific
ally 
educat
e 
person
nel in 
method
s of 
CCA 
plannin
g, 
project 
implem
entatio
n, 
mainstr
eaming
, and 
monitor
ing. 

 

Techni
cal 
person
nel (at 
least 
100 
people 
per 
year, of 
which 
40% 
are 
women
) 
trained 
in 
method

Activity 
2.2.1: 

Develop
ment of 
technical 
courses 
on CCA 
and 
mainstrea
ming. 
Country-
specific 
training 
materials 
will be 
developed 
(manual, 
presentati
ons, 
webinars 
etc.) with a 
technical 
audience 
in mind. 
These will 
be 
dissemina
ted via 
email 
listservs 
and 
online. 

 

Deliverabl
e 2.2.1: 

Online 
technical 
materials 
and 
related 
courses 
designed, 
developed
, and 
released/i
mplement
ed 
(Y2/Q4) 

                    X                
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s of 
CCA 
plannin
g, 
project 
implem
entatio
n, 
mainstr
eaming
, and 
monitor
ing 

 

 

Indicat
or: % of 
trainee
s that 
report 
increas
ed 
knowle
dge of 
CCA.  

 

Target: 
70%. 

    Activity 
2.2.2: 

Develop
ment of 
CCA-
related 
Universit
y 
Specializ
ed 
Diplomas 
and 
Certificat
es. This 
will 
include 
collaborati
on 
between 
the MoE, 
the 
MENR, 
and 
partner 
Universitie
s to 
develop 

                    X               X 
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specified 
tracks or 
collections 
of courses 
that can 
further 
skills in 
CCA 
planning. 
These 
diploma/c
ertified 
programs 
can utilize 
training 
materials 
developed 
under 
2.2.1. 

 

Deliverabl
e 2.2.2: 

- One 
national 
consultati
on (30-40 
people) 

- Two local 
consultati
ons (20-25 
people) 

- 
Diploma/c
ertified 
programs 
evaluated, 
and 
opportunit
y for new 
programs 
identified 
(Y2/Q4) 

- 
Diploma/c
ertified 
programs 
updated to 
include 
CCA 
curriculum
, with 
focus on 
priority 
sectors 
(Y3/Q4) 
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    Activity 
2.2.3: 

Develop
ment and 
implemen
tation of 
training 
activities 
and field 
visits for 
technical 
personne
l. 
Organize 
group of 
technical 
personnel 
to visit 
sites of 
domestic 
CCA 
programm
es (30 
participant
s/year, of 
which 
40% are 
women) 
and one or 
two 
presentati
ons 
detailing 
other 
national or 
regional 
CCA 
programm
es (in 
coordinati
on with 
2.1.4). 

 

Deliverabl
e 2.2.3: 

- Site visits 
planned 
and 
executed 
for 30 
technical 
personnel 
each year 
(Y2/Q4; 
Y3/Q4) 

                    X               X 
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- One or 
two 
presentati
ons 
detailing 
other 
national or 
regional 
CCA 
programm
es 
organized 
with 
technical 
experts 
(based on 
bringing a 
project 
manager 
from 
another 
country to 
lead 
training 
session). 
(Y2/Q4; 
Y3/Q4) 

 Sub-
Outco
me 2.3: 

Strengt
hened 
capacit
y of 
local 
commu
nities 

Local 
communi
ty 
officials 
do not 
have 
significan
t 
awarene
ss of 
CCA and 
the 
potential 
of the 
sustaina
ble use of 
natural 
resource
s to 
reduce 
associate
d risks, 
nor do 
they have 
the 
adequate 
capacitie
s for 
planning 
to 

Local 
commu
nity 
officials 
are 
trained 
in CCA 
plannin
g for 20 
to 30 
rayons 
(at least 
100 
people 
per 
rayon 
per 
year) 

 

Indicat
or: % of 
trainee
s that 
report 
increas
ed 
knowle
dge of 
CCA.  

Activity 
2.3.1: 

Local 
training 
on 
mainstrea
ming of 
CCA into 
Rayon-
level 
planning 
processe
s. This will 
include 
training of 
technical 
staff in 
communit
y planning 
at rayon 
level in 
selected 
rayons (up 
to 30, to 
be 
selected 
based on 
vulnerabili
ty in 

                   X          X       



 

37 | P a g e  

 

address 
these 
risks 

 

Target: 
70%. 

priority 
sectors). 

 

Deliverabl
e 2.3.1: 

- Training 
program 
on 
mainstrea
ming 
developed 
(Y2/Q2) 
and 
implement
ed at local 
level for 
20 to 30 
rayons on 
CCA 
mainstrea
ming 
(Y3/Q2) 

- One local 
consultati
on (20-25 
people) 
per rayon 

    Activity 
2.3.2: 

Develop
ment and 
implemen
tation of a 
long-term 
Local 
Technical 
Training 
program
me on 
CCA. This 
will be 
developed 
as part of 
the 
existing 
university 
and 
governme
nt 
extension 
programm
es, and 
will 
include 
personnel 

                                   X 
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in other 
sectors 
beyond 
communit
y 
planning. 

 

Deliverabl
e 2.3.2: 

- One 
national 
consultati
on (30-40 
people) 
and two 
local 
consultati
ons (20-25 
people) 

- Long-
term 
extension 
program 
on CCA 
developed 
in 
cooperatio
n with 
universitie
s and 
other 
partners, 
implement
ed in 20-
30 priority 
rayons. 
(Y3/Q4) 

Outco
me 3: 

Increa
sed 
mainst
reamin
g of 
CCA 
consid
eration
s into 
planni
ng at 
nation
al, 
region
al, 
local 

Sub-
Outco
me 3.1: 

Improv
ed 
coordi
nation 
and 
commu
nicatio
n for 
adapta
tion 
plannin
g 

National 
and inter-
sector 
coordinat
ion on 
CCA 
planning 
and 
investme
nt is not 
under 
one 
authority 
and is ad-
hoc. 

No 
national 
adaptatio

Adaptat
ion 
Workin
g 
Group 
establis
hed to 
coordin
ate 
adaptat
ion 
plannin
g at the 
nationa
l level. 

Road 
Map for 
Adaptat

Activity 
3.1.1: 

Creation 
of an 
Adaptatio
n 
Working 
Group at 
the 
national 
level. 

 

Deliverabl
e 3.1.1: 

- One 
national 
consultati

     X                               
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level in 
priority 
sector
s 

n 
strategy 
documen
t exists 
for 
Azerbaija
n. 

No 
national 
adaptatio
n 
communi
cation 
strategy 
exists for 
Azerbaija
n 

ion 
Plannin
g and 
associa
ted 
commu
nication
s 
strateg
y 
develo
ped. 

Road 
Map for 
Adaptat
ion 
Plannin
g 
commu
nication
s 
strateg
y 
develo
ped 

on (30-40 
people)  

- 
Establish
ment of an 
Adaptatio
n Working 
Group, 
including 
membersh
ip and 
bylaw 
agreemen
t (Y1/Q2) 

    Activity 
3.1.2: 

Develop
ment of a 
Road Map 
for 
Adaptatio
n 
Planning. 
This will 
include 
the AWG 
working 
with 
governme
nt and 
other 
personnel 
to hold 
workshop
s to 
develop a 
NAP road 
map 
planning 
document, 
including 
priorities 
and 
timelines 
for how a 

     X   X   X   X   X   X   X   X   X   X   X 
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National 
Adaptatio
n Plan will 
be 
developed
. Follow up 
meetings 
with key 
stakehold
ers each 
year of the 
project will 
provide 
updates to 
inform the 
eventual 
NAP. 

Deliverabl
e 3.1.2: 

- 
Preliminar
y input 
workshop
s to 
develop a 
NAP Road 
Map 
(Y1/Q3) 

- Definition 
of 
framework 
for NAP 
Roadmap 
and 
drafting of 
a NAP 
Roadmap 
document 
(Y2/Q2) 

- Follow 
up 
meetings 
to discuss 
NAP 
developm
ent 
progress 
(per the 
Road 
Map) 
(Y2/Q4; 
Y3 – all 
quarters) 

    Activity 
3.1.3: 

                       X             
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Develop
ment of a 
communi
cation 
strategy 
for the 
NAP 
Road 
Map. This 
will 
coordinate 
communic
ations 
efforts to 
raise 
national 
awarenes
s of CCA 
and the 
NAP 
process. 

 

Deliverabl
e 3.1.3: 

- Drafting 
of 
communic
ation 
strategy & 
associate
d 
knowledg
e products 
to 
accompan
y NAP 
Roadmap 
(including 
NAP 
webpage 
on MENR 
website) 
(Y2/Q4) 

- One 
national 
consultati
on (30-40 
people) for 
validation 
of 
communic
ation 
strategy 

    Activity 
3.1.4: 

                 X   X            X    
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Develop
ment of a 
Private 
Sector 
Participat
ion forum 
for 
Climate 
Change 
Adaptatio
n. This 
body will 
meet at 
least once 
a year 
during the 
project 
during 
business 
seminars 
on 
technical 
and 
financial 
aspects of 
CCA. 

 

Deliverabl
e 3.1.4: 

- Initial 
membersh
ip of 
Private 
Sector 
Participati
on Forum 
identified 
by AWG 
and 
preliminar
y meeting 
held 
(Y2/Q2) 

- Yearly 
“business 
and 
adaptation
” seminars 
planned 
and 
executed 
for private 
sector 
personnel 
to train on 
public-
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private 
partnershi
p 
opportuniti
es in CCA, 
financial 
aspects of 
CCA such 
as 
financial 
products, 
blended 
finance 
approache
s, and 
other 
topics. 
(Y2/Q3; 
Y3/Q3) 

 Sub-
Outco
me 3.2: 

Improv
ed 
legal 
framew
ork for 
CCA in 
priority 
sectors 

No 
climate 
change 
legislatio
n exists 
in 
Azerbaija
n, and 
many 
complem
entary 
legal 
structure
s are 
outdated 

Legal 
framew
orks for 
priority 
sectors 
and 
those 
related 
to 
climate 
adaptat
ion 
plannin
g are 
update
d to 
include 
adaptat
ion 
conside
rations 

Activity 
3.2.1: 

Analysis, 
review 
and 
developm
ent of 
draft 
legislatio
n that 
accounts 
for CCA 
issues in 
the 
priority 
sectors. 
This will 
include 
project 
team and 
consultant 
analysis 
and 
review of 
mainstrea
ming 
opportuniti
es in 
existing 
national-
level 
legislation, 
as well as 
drafting of 
new 
legislation 
and 
regulation

                       X      X      X 
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s in water 
resources, 
coastal 
areas, and 
agriculture 
as 
appropriat
e. 

 

Deliverabl
e 3.2.1: 

- 
Comprehe
nsive 
assessme
nt of 
current 
legislation 
and 
regulatory 
framework
s in priority 
sectors to 
identify 
opportuniti
es for 
CCA 
mainstrea
ming and 
integration
. (Y2/Q4) 

- One 
consultati
on with 
each 
sector 
relevant 
stakehold
ers from 
governme
nt (and 
external, 
as 
needed) 
(30-40 
people) 
completed 
to further 
assess 
feasibility 
for new or 
amended 
legislation. 
(Y3/Q1-2) 

- Drafts of 
new 
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legislation 
created 
that 
include 
CCA 
indicators 
and 
language. 
(Y3/Q2-4) 

 Sub-
Outco
me 3.3: 

Improv
ed 
mainstr
eamin
g of 
CCA 
into 
sector
al 
plannin
g 

CCA is 
not 
included 
in 
Strategic 
Develop
ment 
Road 
Maps or 
other 
national 
and 
sectoral 
policies 
and 
budgets 
(with 
exceptio
n of 
Agricultur
e 
SDRM), 
as well as 
in local 
develop
ment 
plans. 

CCA 
priority 
actions 
not 
identified 

Guideli
nes 
develo
ped to 
coordin
ate 
integrat
ion of 
adaptat
ion into 
develo
pment 
plannin
g in 
three 
priority 
sectors 
and 
local 
adaptat
ion 
plans.  

Local 
adaptat
ion 
plans 
for up 
to 30 
rayons 
develo
ped. 

List of 
long-
term 
priority, 
costed, 
adaptat
ion 
options 
for 
each of 
the 
priority 
sectors 
develo
ped 

Activity 
3.3.1: 

Inclusion 
of CCA 
into 
developm
ent 
planning 
within 
three 
priority 
sectors 
and local 
developm
ent plans. 
At least 
three 
technical 
guidance 
document
s (one for 
each 
sector) will 
be created 
and a 
general 
guideline 
for local 
(rayon 
level) 
adaptation 
plans. 

 

Deliverabl
e 3.3.1: 

- One 
national 
consultati
on (30-40 
people) to 
validate 
guidelines 

- 
Guidelines 
developed 
for 

                 X               X    
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adaptation 
integration 
for three 
priority 
sectors 
and for 
local 
adaptation 
plans 
(Y2/Q2) 

- At least 
two (2) 
meetings 
per rayon 
to identify 
local 
vulnerabili
ties and 
develop 
the local 
adaptation 
plans 

- Local 
adaptation 
plans 
developed 
for up to 
30 rayons 
(Y3/Q3) 

    Activity 
3.3.2: 

Develop
ment of 
climate 
change 
risk 
screening 
tool. This 
can be 
tested and 
utilized in 
priority 
sectors 
first, but 
can be 
used 
across 
sectors. 

 

Deliverabl
e 3.3.2: 

- 
Screening 
tool to 
determine 

                          X          
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climate 
change 
risk in 
investmen
t projects 
developed 
and 
implement
ed in three 
priority 
sectors 
(Y3/Q1) 

- One 
national 
consultati
on (30-40 
people) for 
validation 
of 
screening 
tool 

    Activity 
3.3.3: 

Develop
ment of 
guideline
s to aid 
appraisal 
of 
adaptatio
n options 
for public 
and 
private 
investme
nts. One 
guidance 
document 
can be 
created for 
utilization 
across 
sectors 
(and in 
both 
public and 
private 
sector). 

 

Deliverabl
e 3.3.3: 

- 
Guidance 
document 
developed 

                          X          
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for 
assessing 
adaptation 
options in 
public and 
private 
investmen
ts, 
including 
impact 
assessme
nt tools 
and 
valuation 
of 
adaptation 
co-
benefits 
(Y3/Q1) 

- One 
national 
consultati
on (30-40 
people) for 
validation 
of 
guideline 

    Activity 
3.3.4: 

Listing of 
priority 
long-
term, 
costed, 
adaptatio
n options 
for each 
of priority 
sectors. 
Utilizing 
guidelines 
from 3.3.3 
and 
vulnerabili
ty studies 
from 1.1, a 
priority list 
of 
adaptation 
options 
can be 
developed 
for each 
priority 
sector, 
including 

                             X       
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cost 
estimation
.   

 

Deliverabl
e 3.3.4: 

- One 
national 
consultati
on (30-40 
people) for 
discussion 
of 
adaptation 
options 
and its 
prioritizati
on 

- Costed 
list of 
prioritized 
adaptation 
options for 
priority 
sectors 
developed 
(Y3/Q2) 

    Activity 
3.3.5: 

Develop
ment of 
financing 
strategy 
for CCA. 
Based on 
list from 
3.3.4, a 
financing 
strategy 
for CCA in 
the priority 
sectors 
will be 
completed
, and 
funding 
sources 
will be 
identified 
(including 
private 
sector 
participati
on). 

                           X     X    
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Deliverabl
e 3.3.5: 

- 
Financing 
strategy 
completed 
to 
accompan
y costed 
list of 
adaptation 
options 
(Y3/Q3) 

- One 
national 
consultati
on (30-40 
people) for 
validation 
of 
financing 
strategy 

- 
Database 
or list of 
potential 
funding 
sources 
for 
adaptation 
investmen
ts 
compiled 
(Y3/Q3) 

- Three 
prioritized 
concept 
notes for 
GCF 
prepared 
(Y3/Q3) 

 Sub-
Outco
me 3.4: 

Strengt
hened 
monito
ring 
and 
evaluat
ion of 
adapta
tion 

Monitorin
g and 
evaluatio
n system 
for 
tracking 
CCA 
progress 
and 
effective
ness of 
projects 
has not 

CCA 
indicato
rs 
develo
p and 
integrat
ed into 
Nationa
l 
Strategi
c 
Roadm
ap. 

Activity 
3.4.1: 

Develop
ment of 
SMART 
indicator
s to track 
CCA 
within the 
Strategic 
Road 
Maps. 

                       X             
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been 
establish
ed. 

 

Deliverabl
e 3.4.1: 

- SMART 
indicators 
for CCA 
that 
coordinate 
with 
national 
monitoring 
system for 
SDRM 
created 
(Y2/Q4) 

- One 
national 
consultati
on (30-40 
people) for 
validation 
of 
indicators 
and M&E 
system 

    Activity 
3.4.2: 

Integratio
n of 
develope
d 
indicator
s for CCA 
into the 
National 
Strategic 
Road Map 

 

Deliverabl
e 3.4.2: 

Indicators 
integrated 
into M&E 
processes 
for 
National 
SRM 
(Y3/Q2) 

                             X       
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VII. MONITORING AND EVALUATION (M&E) PLAN 

The project results will be monitored and reported annually and evaluated periodically during 
project implementation to ensure the project effectively achieves these results. Project-level monitoring 
and evaluation will be undertaken in compliance with UNDP requirements, as outlined in the UNDP POPP 
and UNDP Evaluation Policy. While these UNDP requirements are not outlined in this project document, 
the UNDP Country Office will work with the relevant project stakeholders to ensure UNDP M&E 
requirements are met in a timely fashion and to high standards of quality. In accordance with relevant GCF 
policies, additional mandatory GCF-specific M&E requirements will also be undertaken. 

M&E oversight and monitoring responsibilities: 

The Project Manager is responsible for day-to-day project management and regular monitoring of project 
results and risks, including social and environmental risks. The Project Manager will ensure that all project 
personnel maintain a high level of transparency, responsibility and accountability in M&E and in reporting 
of project results. The Project Manager will inform the Project Board, the UNDP Country Office and the 
UNDP Regional Technical Advisor of any delays or difficulties encountered during implementation to 
ensure that appropriate support and corrective measures can be adopted.  The Project Manager will 
develop annual work plans to support the efficient implementation of the project. The Project Manager will 
ensure that the standard UNDP and GCF M&E requirements are fulfilled to the highest quality. 

Project Assurance:  UNDP provides a three – tier oversight and quality assurance role involving UNDP 
staff in Country Offices and at regional and headquarters levels. The quality assurance role supports the 
Project Board by carrying out objective and independent project oversight and monitoring functions. This 
role ensures appropriate project management milestones are managed and completed. Project Assurance 
must be independent of the Project Management function; the Project Board cannot delegate any of its 
quality assurance responsibilities to the Project Manager.  The project assurance role is covered by the 
accredited entity fee provided by the GCF. As a Delivery Partner to the GCF, UNDP is required to deliver 
GCF-specific oversight and quality assurance services including: (i) Day-to-day oversight supervision, (ii) 
Oversight of project completion, (iii) Oversight of project reporting. 

The Project Board will take corrective action as needed to ensure the project achieves the desired results. 
The Project Board will hold project reviews to assess the performance of the project and appraise the 
Annual Work Plan for the following year. In the project’s final year, the Project Board will hold an end-of-
project review to capture lessons learned and discuss opportunities for scaling up and to highlight project 
results and lessons learned with relevant audiences. This final review meeting will also discuss the findings 
outlined in the project terminal evaluation report and the management response. 

The UNDP Country Office will support the Project Manager as needed. The UNDP Country Office will 
initiate and organize key M&E activities including the Annual Project Report, the independent mid-term 
review and the independent terminal evaluation. The UNDP Country Office will also ensure that the 
standard UNDP and GCF M&E requirements are fulfilled to the highest quality. The UNDP Country Office 
and the project team will support GCF staff (or their designate) during any missions undertaken in the 
country, and support any ad-hoc checks or ex post evaluations that may be required by the GCF. 

UNDP will retain all project records for this project for up to seven years after project financial closure in 
order to support any ex-post reviews and evaluations undertaken by the UNDP Independent Evaluation 
Office (IEO) and/or the GCF. UNDP is responsible for complying with all UNDP project-level M&E 
requirements as outlined in the UNDP POPP. This includes ensuring that the UNDP Quality Assurance 
Assessment is undertaken annually during implementation; the regular updating of the ATLAS risk log; and 
the updating of the UNDP gender marker on an annual basis based on gender mainstreaming progress 
reported in the Annual Project Report and the UNDP ROAR. Any quality concerns flagged during these 
M&E activities (e.g., Annual Project Report quality assessment ratings) must be addressed by the Project 
Manager.  Additional M&E and implementation oversight, quality assurance and troubleshooting support 
will be provided by the UNDP Regional Technical Advisors and the NAP-GSP, as outlined in the 
management arrangement section above. 
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Audit: The project will be audited according to UNDP Financial Regulations and Rules and applicable audit 
policies on DIM implemented projects.16Additional audits may be undertaken at the request of the GCF. 

Additional monitoring and reporting requirements: 

Inception Workshop and Report: A project inception workshop will be held within two months after the 
project document has been signed by all relevant parties to, amongst others: 

i. Re-orient project stakeholders to the project strategy and discuss any changes in the overall 

context that influence project strategy and implementation; 

ii. Discuss the roles and responsibilities of the project team, including reporting and communication 

lines and conflict resolution mechanisms; 

iii. Review the results framework and finalize the indicators, means of verification and monitoring plan, 

including gender and minority disaggregated information; 

iv. Discuss reporting, monitoring and evaluation roles and responsibilities and finalize the M&E 

budget; identify national/regional institutes to be involved in project-level M&E; 

v. Identify how project M&E can support national monitoring of gender and minority information and 

SDG indicators as relevant; 

vi. Update and review responsibilities for monitoring the various project plans and strategies, including 

the risk log; 

vii. Review financial reporting procedures and mandatory requirements, and agree on the 

arrangements for the audit; and 

viii. Plan and schedule Project Board meetings and finalize the first-year annual work plan. 

UNDP CO will ensure the preparation of the inception workshop report no later than one month after the 
inception workshop. Where prepared by the project manager, the inception workshop report will be cleared 
by the UNDP CO and the UNDP Regional Technical Adviser and will be approved by the Project Board. 
Where the PM is not hired yet, or cannot, for any reason, prepare the report, the UNDP CO will prepare 
the workshop and the UNDP RTA will clear it, before the approval by the Project Board. 

Gender and minority considerations: Gender experts will be involved in development of the M&E 
framework that will incorporate gender-disaggregated data and analysis. The Framework will include 
indicators of gender equality and women’s empowerment in adaptation processes, and evaluate 
differentiated impact of adaptation actions on women and men. 

Bi-Annual Project Report: The Project Manager, the UNDP Country Office, and the UNDP Regional 
Technical Advisor will provide objective input to the bi-annual project report covering the calendar year for 
each year of project implementation. The Project Manager will ensure that the indicators included in the 
project results framework are monitored annually in advance so that progress can be included in the report. 
Any environmental and social risks and related management plans will be monitored regularly, and 
progress will be included in the report. The Bi-Annual Project Report will be shared with the Project Board. 
The UNDP Country Office will coordinate the input of other stakeholders to the report as appropriate. The 
quality rating of the previous year’s report will be used to inform the preparation of the subsequent report. 

Lessons learned and knowledge generation: Results from the project will be disseminated within and 
beyond the project intervention area through existing information sharing networks and forums. The project 
will identify and participate, as relevant and appropriate, in scientific, policy-based and/or any other 
networks, which may be of benefit to the project. The project will identify, analyze and share lessons 
learned that might be beneficial to the design and implementation of similar projects and disseminate these 
lessons widely. There will be continuous information exchange between this project and other projects of 
similar focus in the same country, region and globally. 

Terminal Evaluation (TE): An independent terminal evaluation (TE) will take place upon completion of all 
major project outcomes and sub-outcomes. The terminal evaluation process will begin at least three 
months before operational closure of the project allowing the evaluation mission to proceed while the 

 
16Guidance available at: https://info.undp.org/global/popp/frm/pages/financial-management-and-execution-modalities.aspx 
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project team is still in place. This will ensure the project is at a stage for the evaluation team to reach 
reliable/solid conclusions on key aspects of its implementation such as project sustainability. 

The Project Manager will remain on contract for the entire project period. The terms of reference, the 
evaluation process and the final TE report will follow the standard templates and guidance prepared by the 
UNDP IEO for GEF-financed projects available on the UNDP Evaluation Resource Center. As noted in this 
guidance, the evaluation will be ‘independent, impartial and rigorous.’ The consultants that will be hired to 
undertake the assignment will be independent from organizations that were involved in designing, 
executing or advising on the project to be evaluated. Additional quality assurance support is available from 
the UNDP. The final TE report will be cleared by the UNDP Country Office and the UNDP Regional 
Technical Adviser, and will be approved by the Project Board. The TE report will be publicly available in 
English on the UNDP ERC. 

Final Report: The project’s final Project Report, along with the terminal evaluation (TE) report and 
corresponding management response, will serve as the final project report package. The final project report 
package shall be discussed with the Project Board during an end-of-project review meeting to discuss 
lesson learned and opportunities for scaling up. 

 

Mandatory GCF M&E Requirements and M&E Budget:   

 

GCF M&E requirements 

 

Primary 
responsibility 

Indicative costs to be 
charged to the Project 

Budget17  (US$) 

Time frame 

GCF grant 

Inception Workshop  UNDP Country Office  USD 11,000 Q1/Y1 

Inception Report and baseline 
assessments 

Project Manager None Q1/Y1  

Standard UNDP monitoring and 
reporting requirements as 
outlined in the UNDP POPP 

UNDP Country Office 

 

None Annually 

Risk management (including 
Atlas Risk logs) 

Project Manager 

Country Office 

None Quarterly, 
annually 

Monitoring of indicators in 
project results framework  

Project Manager 

 

None 

 

Annually  

GCF Bi-Annual Project Report   Project Manager and 
UNDP Country Office 
and UNDP-GEF Unit 

None Bi-Annually as per 
FA 

Audit of Project as per UNDP 
audit policies 

UNDP Country Office USD 9,000 As per UNDP 
Audit policies 

Lessons learned, case studies, 
and knowledge generation 

Project Manager None  Annually 

Project Board meetings Project Board 

UNDP Country Office 

Project Manager 

None At minimum 
annually 

Supervision missions UNDP Country Office None18 Two per year 

Oversight missions UNDP-GEF Unit None Troubleshooting 
as needed 

Final independent evaluation and 
management response 

UNDP Country Office 
and Project team and 
UNDP-GEF Unit 

USD 20,010 Add date  

 

17 Excluding project team staff time and UNDP staff time and travel expenses. 
18 The costs of UNDP Country Office and UNDP-GEF Unit’s participation and time are charged to the GCF Agency Fee. 
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GCF M&E requirements 

 

Primary 
responsibility 

Indicative costs to be 
charged to the Project 

Budget17  (US$) 

Time frame 

GCF grant 

Translation of evaluation reports 
into English 

UNDP Country Office None As required.  GCF 
will only accept 
reports in English. 

TOTAL indicative COST  

Excluding project team staff time, and UNDP staff and travel 
expenses  

USD 40,010  

 

 

VIII. GOVERNANCE AND MANAGEMENT ARRANGEMENTS  
 

The project will be implemented following UNDP’s Direct Implementation Modality (DIM), according to the 
Readiness and Preparatory Support Grant Framework agreement between UNDP and the GCF.   

The management arrangements for this project are summarized in Figure 1 below. As of the date of this 
project document, the Framework Readiness and Preparatory Support Grant Agreement between the 
Green Climate Fund and UNDP (“Framework Agreement”), dated 6th March 2018, is being amended. The 
implementation of the readiness activities under this proposal will be in accordance with, and subject to the 
execution and effectiveness of, the amended Framework Agreement between UNDP and the GCF.  

A Project Team will be established and include the Project Manager and a Project Administrative and 
Finance Assistant. The project team will run the project on a day-to-day basis on behalf of the MENR. The 
Project Team will be recruited in accordance with UNDP’s regulations to manage actual implementation of 
the project and will be based in Baku. The Project Manager will be responsible for overall project 
coordination and implementation, consolidation of work plans and project papers, preparation of annual 
(and/or quarterly, if required) progress reports, reporting to the project supervisory bodies, and supervising 
the work of the project experts and other project staff. The Project Manager will also closely coordinate 
project activities with relevant government Project Board Senior Beneficiary: National government 
institutions in the three priority areas (MENR (chair), MoA, SCAWR, SCFWCA) Observers: local 
governments, private sector, NGOs, FAO Senior Suppliers: UNDP (co-chair) Project Assurance UNDP CO 
UNDP Regional Office UNDP HQ Project Support: NAP-GSP MENR Working Group Project Team Project 
Manager Project Assistant Readiness and Preparatory Support Page 46 of 65 institutions and hold regular 
consultations with other project stakeholders and partners. Under the direct supervision of the Project 
Manager, the Administrative and Finance Assistant will be responsible for administrative and financial 
issues, and will get support from the existing UNDP Operations division. Two NAP Specialists, one for data 
management (Outcome 1), one for capacity building activities and development activities (Outcomes 2 and 
3), will support the Project Manager in implementation of relevant thematic project activities. 

The Project Board will include representation by the MENR (as climate change focal point) and key 
national government agencies (MoA, SCAWR, the State Committee for Family, Women and Children 
Affairs (SCFWCA)), and will seek to be diverse in terms of gender. For effective coordination with other 
active GCF readiness projects, their representatives will be invited as observing members at Project Board 
meetings during project implementation. The Project Board will provide overall guidance and quality 
assurance for the project, ensure adherence to the DIM guidelines and ensure compliance with GCF and 
UNDP policies and procedures. The Project Board is responsible for making, by consensus, management 
decisions when guidance is required by the Project Manager. Project Board decisions will be made in 
accordance with standards that shall ensure management for development results, best value for money, 
fairness, integrity, transparency and effective international competition. UNDP's tie-breaker vote is to 
ensure fiduciary compliance only when consensus agreement cannot be reached by the Board. This 
accountability only extends to the execution of approved activities and budget resources under the project 
(as approved by the NDA). The Project Board will meet at least once a year. Representatives of local 
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governments and independent third parties, such as international or national NGOs, can attend the 
augmented Project Board meetings as observers. The Project Board will be balanced in terms of gender. 

 
Roles and responsibilities of the project’s governance mechanism: The project will be implemented 
following UNDP’s direct implementation modality, according to the Standard Basic Assistance Agreement 
between UNDP and the Government of Azerbaijan, and the Country Programme. 

Figure 1. Project Governance Arrangement 

 
 
The Implementing Partner for this project is UNDP. UNDP, through the CO, is therefore responsible and 
accountable for managing this project, including the monitoring and evaluation of project interventions, 
achieving project outcomes, and for the effective use of UNDP resources. UNDP is responsible for: 

• Approving and signing the multiyear workplan; 
• Approving and signing the combined delivery report at the end of the year; 

 
A strict firewall will be maintained between project oversight and implementation.  
 
The composition of the Project Board must include the following roles:  
 
Executive: The Executive represents ownership of the project and will chair the Project Board. This role 
can be held by a representative from the Government Cooperating Agency or UNDP. For this project, the 
Executive is: UNDP. 
 
The Executive is ultimately responsible for the project, supported by the Senior Beneficiary and Senior 
Supplier. The Executive’s role is to ensure that the project is focused throughout its life cycle on achieving 
its objectives and delivering outputs that will contribute to higher level outcomes. The executive has to 
ensure that the project gives value for money, ensuring cost-conscious approach to the project, balancing 
the demands of beneficiary and suppler.   

Project Board 

 

Senior Beneficiary: 

National government institutions in the 

three priority areas (MENR, MoA, SCAWR, 

SCFWCA) 

Observers: local governments, private 

sector, NGOs, other UN Agencies (FAO+) 

Senior Supplier & Senior Executive:  

UNDP  

Project Assurance 

UNDP CO 

UNDP Regional Office 

UNDP HQ 

Project Support:  

NAP-GSP 

MENR 

Working Group 

Project Team 

Project Manager 

Project Admin 

Assistant&Project 

Finance Assistant 
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Specific Responsibilities: (as part of the above responsibilities for the Project Board) 

• Ensure that there is a coherent project organisation structure and logical set of plans; 
• Set tolerances in the AWP and other plans as required for the Project Manager; 
• Monitor and control the progress of the project at a strategic level; 
• Ensure that risks are being tracked and mitigated as effectively as possible; 
• Brief relevant stakeholders about project progress; 
• Organise and chair Project Board meetings. 
 

Senior Supplier: The Senior Supplier represents the interests of the parties concerned which provide 
funding and/or technical expertise to the project (designing, developing, facilitating, procuring, 
implementing). The Senior Supplier’s primary function within the Board is to provide guidance regarding 
the technical feasibility of the project. The Senior Supplier role must have the authority to commit or acquire 
supplier resources required. If necessary, more than one person may be required for this role. Typically, 
UNDP and/or donor(s) would be represented under this role. For this project, the Senior Suppler is: UNDP. 

 
Specific Responsibilities (as part of the above responsibilities for the Project Board) 

• Make sure that progress towards the outputs remains consistent from the supplier perspective; 
• Promote and maintain focus on the expected project output(s) from the point of view of supplier 

management; 
• Ensure that the supplier resources required for the project are made available; 
• Contribute supplier opinions on Project Board decisions on whether to implement 

recommendations on proposed changes; 
• Arbitrate on, and ensure resolution of, any supplier priority or resource conflicts. 

 
Senior Beneficiary: The Senior Beneficiary is an individual or group of individuals representing the interests 
of those who will ultimately benefit from the project. The Senior Beneficiary’s primary function within the 
Board is to ensure the realization of project results from the perspective of project beneficiaries. The Senior 
Beneficiary role is held by a representative of the government or civil society. For this project, the Senior 
Beneficiary is the Ministry of Nature Protection, on behalf of the Government of Armenia. 

 
The Senior Beneficiary is responsible for validating the needs and for monitoring that the solution will meet 
those needs within the constraints of the project. The Senior Beneficiary role monitors progress against 
targets and quality criteria. This role may require more than one person to cover all the beneficiary interests. 
For the sake of effectiveness, the role should not be split between too many people. 
 
Specific Responsibilities (as part of the above responsibilities for the Project Board) 

• Prioritize and contribute beneficiaries’ opinions on Project Board decisions on whether to implement 
recommendations on proposed changes; 

• Specification of the Beneficiary’s needs is accurate, complete and unambiguous; 
• Implementation of activities at all stages is monitored to ensure that they will meet the beneficiary’s 

needs and are progressing towards that target; 
• Impact of potential changes is evaluated from the beneficiary point of view; 
• Risks to the beneficiaries are frequently monitored. 

 
 
Project Assurance: UNDP provides a three – tier supervision, oversight and quality assurance role – 
funded by the agency fee – involving UNDP staff in Country Offices and at regional and headquarters levels. 
Project Assurance must be totally independent of the Project Management function. The quality assurance 
role supports the Project Board and Project Management Unit by carrying out objective and independent 
project oversight and monitoring functions. This role ensures appropriate project management milestones 
are managed and completed. The Project Board cannot delegate any of its quality assurance 
responsibilities to the Project Manager.  This project oversight and quality assurance role is covered by the 
accredited entity fee provided by the GCF. 
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As a Delivery Partner to the GCF, UNDP delivers the following GCF-specific oversight and quality 
assurance services: (i) day to day project oversight supervision covering the start-up and implementation; 
(ii) oversight of project completion; and (iii) oversight of project reporting. A detailed list of the services is 
presented in the table below.  

 

Function Detailed description of activity 
GCF fee 

breakdown 

Day-to-day 
oversight 

supervision 

1. Project start-up: 
• In the case of readiness proposals, if needed assist the NDA and/or 

government partners prepare all the necessary documentation for approval 
of a readiness grant proposal  

• Prepare the Project Document with the government counterparts 
• Technical and financial clearance for the Project Document 
• Organize Local Project Appraisal Committee 
• Project document signature 
• Ensure quick project start and first disbursement 
• Hire project management unit staff 
• Coordinate/prepare the project inception workshop 
• Oversee finalization of the project inception workshop report 

 
2. Project implementation: 
• Project Board: Coordinate/prepare/attend annual Project Board Meetings 
• Annual work plans: Quality assurance of annual work plans prepared by 

the project team; issue UNDP annual work plan; strict monitoring of the 
implementation of the work plan and the project timetable according to the 
approved readiness proposal 

• Prepare GCF/UNDP bi-annual project report:  review input provided by 
Project Manager/team; provide specialized technical support and complete 
required sections 

• Portfolio Report (readiness): Prepare and review a Portfolio Report of all 
readiness activities done by UNDP in line with Clause 9.02 of the 
Readiness Framework Agreement. 

• Procurement plan: Monitor the implementation of the project procurement 
plan 

• Supervision missions: Participate in and support in-country GCF 
visits/learning mission/site visits; conduct annual supervision/oversight site 
missions 

• Risk management and troubleshooting: Ensure that risks are properly 
managed, and that the risk log in Atlas (UNDP financial management 
system) is regularly updated; Troubleshooting project missions from the 
regional technical advisors or management and programme support unit 
staff as and when necessary (i.e. high risk, slow performing projects) 

• Project budget: Provide quality assurance of project budget and financial 
transactions according to UNDP and GCF policies 

• Performance management of staff: where UNDP supervises or co-
supervises project staff 

• Corporate level policy functions: Overall fiduciary and financial policies, 
accountability and oversight; Treasury Functions including banking 
information and arrangements and cash management; Travel services, 
asset management, and procurement policies and support; Management 
and oversight of the audit exercise for all GCF projects; Information 
Systems and Technology provision, maintenance and support; Legal 
advice and contracting/procurement support policy advice; Strategic 
Human Resources Management and related entitlement administration; 
Office of Audit and Investigations oversight/investigations into allegations 
of misconduct, corruption, wrongdoing and fraud; and social and 
environmental compliance unit and grievance mechanism. 

70% 
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Function Detailed description of activity 
GCF fee 

breakdown 

Oversight of 
project completion 

• Initiate, coordinate, finalize the Project Completion Report, Final 
Independent Evaluation Report and management response  

• Quality assurance of final evaluation report and management response 
• Independent Evaluation Office assessment of final evaluation reports; 

evaluation guidance and standard setting 
• Quality assurance of final cumulative budget implementation and reporting 

to the GCF 
• Return of any un-spent GCF resources to the GCF 

10% 

Oversight of 
project reporting 

• Technical review of project reports: quality assurance and technical inputs 
in relevant project reports 

• Quality assurance of the GCF bi-annual project report 
• Preparation and certification of UNDP annual financial statements and 

donor reports 
• Prepare and submit fund specific financial reports 

20% 

TOTAL 100% 

 

Project Support will be provided by MENR. MENR will provide office premises for the project team as well 
as telephone communication lines, and the required expertise and services of their corresponding staff. 
Local transport, support of their relevant subdivisions and staff, and ensuring required access to relevant 
units will also be covered. This is considered as in-kind contribution to the project implementation to be 
provided by the GoA. Additional agencies, such as Ministry of Finance, Ministry of Economy, Ministry of 
Agriculture, national and regional authorities will contribute personnel/staff and expertise, when required, 
and will participate in relevant expert, seminars, workshops or management meetings and/or providing 
meeting venues. The project will also benefit from the wide experience of the UNDP, particularly in Eastern 
Europe, the Caucasus and Central Asia countries, and from NAP-GSP with its pools of experts (such as 
Climate Information and Science Experts, Climate Change/Environment Economists, Public Finance 
Specialists, Private Sector Experts, Climate Policy Specialists, etc.) that will provide technical assistance 
when requested. 

 

IX. FINANCIAL PLANNING AND MANAGEMENT  
 
The total cost of the project is USD 2,764,977.  This is financed through a GCF grant. UNDP, as the GCF 
Delivery Partner, is responsible for the oversight and quality assurance of the execution of GCF resources.    
 
GCF Disbursement schedule: GCF grant funds will be disbursed according to the GCF disbursement 
schedule. The Country Office will submit an annual work plan to the UNDP-GEF Unit and comply with the 
GCF milestones in order for the next tranche of project funds to be released. All efforts must be made to 
achieve 80% delivery annually.   

 

Disbursement requests will be managed at portfolio level by UNDP-GEF MPSU in NY, as agreed in the 
“Framework Readiness and Preparatory Support Grant Agreement” between GCF and UNDP. Under 
Clause 4 of said Framework Agreement, “the Delivery Partner shall be entitled to submit two Requests for 
Disbursement each year. Each such Request for Disbursement must be submitted to the Fund within 30 
days of receipt by the Fund of the Portfolio Report referred to in Section 9.02.  
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GCF disbursement request for this proposal will only be submitted upon execution and effectiveness of a 
second amendment to the Framework Readiness and Preparatory Support Grant Agreement between 
UNDP and the GCF: 

 
 

 
 
Direct Project Services: services provided to the project. To ensure the strict independence required by the 
GCF and in accordance with the UNDP Internal Control Framework, these execution services should be 
delivered independent from the GCF-specific oversight and quality assurance services (i.e. not done by 
same person to avoid conflict of interest). These execution services will be charged to the project budget 
in accordance with the UNDP’s Harmonized Conceptual Funding Framework and Cost Recovery 
Methodology These costs need to be transparently and correctly budgeted in the TBWP.  

 

UNDP will undertake the following direct project services: 
• Managing tenders/canvassing processes, shortlisting and interviews, banking, budget revisions, 

direct payment processing, Visibility, Press release, media coverage 
• Costs related to 10% of a national officer on UNDP contract (NOB level) to support the improved 

coordination and communication for adaptation planning at the national and subnational levels. The 
UNDP National Officer will spend 10% of his/her time on technical services to the project under 
outcome 3 that require consultations with senior government counterparts and strategic 
engagement, dialogue and policy coordination. The national officer will also provide reviews of the 
terms of references and deliverables on draft legislation and SDRMs bringing in lessons and 
experience from the broader portfolio of governance, climate, NDCs and SDGs to ensure 
coherence and integration.  

 

Budget Revision and Tolerance: 10% of the total overall projected costs can be reallocated among 
outcomes. No changes are allowed in the PMC. Any budget reallocation involving a major change in the 
project’s scope, structure, design or objectives or any other change that substantially alters the purpose or 
benefit of the project requires the GCF’s prior written consent.  

As outlined in the UNDP POPP, the project board will agree on a budget tolerance level for each plan under 
the overall annual work plan allowing the project manager to expend up to the tolerance level beyond the 
approved project budget amount for the year without requiring a revision from the Project Board (within the 
GCF requirements noted above). Should such deviation occur, the Project Manager and UNDP Country 
office will seek the approval of the UNDP-GEF Unit.  

 
Any over expenditure incurred beyond the available GCF grant amount will be absorbed by the Country 
Office using non-GCF resources (e.g. UNDP TRAC or cash co-financing).  
 
Refund to GCF:  Unspent GCF resources must be returned to the GCF.  Should a refund of unspent funds 
to the GCF be necessary, this will be managed directly by the UNDP-GEF Unit in New York.  

 

Month Mar-20 Jul-20 Jan-21 Jul-21 Jan-22 Jul-22 

Amount in USD 95,759 619,358 283,348 831,129 457,354 478,029 

Total Project Outcomes in USD 2,764,977 

DP Fee in USD 235,023 

Total Project Budget in USD 3,000,000.00 
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Project Closure:  Project closure will be conducted as per UNDP requirements outlined in the UNDP 
POPP.19 On an exceptional basis only, a no-cost extension beyond the initial duration of the project will be 
sought from in-country UNDP colleagues and then the UNDP-Global Environmental Finance Executive 
Coordinator.  
 
Operational completion: The project will be operationally completed when the last UNDP-financed inputs 
have been provided and the related activities have been completed. This includes the final clearance of the 
Final Independent Evaluation Report (that will be available in English) and the corresponding management 
response, and the end-of-project review Project Board meeting. The UNDP CO through a Project Board 
decision will notify the UNDP GEF Unit when operational closure has been completed.  

 
Transfer or disposal of assets: In consultation with the other parties of the project, UNDP programme 
manager (UNDP Resident Representative) is responsible for deciding on the transfer or other disposal of 
assets. Transfer or disposal of assets is recommended to be reviewed and endorsed by the project board 
following UNDP rules and regulations. Assets may be transferred to the government for project activities 
managed by a national institution at any time during the life of a project. In all cases of transfer, a transfer 
document must be prepared and kept on file20.  

 
Financial completion: The project will be financially closed when the following conditions have been met: a) 
The project is operationally completed or has been cancelled; b) UNDP CO has closed the accounts for the 
project; d) UNDP CO has certified a final Combined Delivery Report (which serves as final budget revision).  
 
The project is required to be financially completed within 12 months of operational closure or after the date 
of cancellation. Between operational and financial closure, the UNDP CO will identify and settle all financial 
obligations and prepare a final expenditure report. The UNDP Country Office will send the final signed 
closure documents including confirmation of final cumulative expenditure and unspent balance to the 
UNDP-GEF Unit for confirmation before the project will be financially closed in Atlas by the UNDP Country 
Office. 

 
19 see  https://info.undp.org/global/popp/ppm/Pages/Closing-a-Project.aspx 

20 See 

https://popp.undp.org/_layouts/15/WopiFrame.aspx?sourcedoc=/UNDP_POPP_DOCUMENT_LIBRARY/Public/PPM_Project%20Management_C

losing.docx&action=default.  
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X. TOTAL BUDGET AND WORK PLAN  
 

Atlas Proposal or Award ID: 00125580 Atlas Primary Output or Project ID: 00119899 

Atlas Proposal or Award Title National Adaptation Plan (NAP) Support Project for adaptation planning and implementation in Azerbaijan 

Atlas Business Unit AZE10 

UNDP GEF PIMS NO 6137 

Implementing Partner UNDP 

 

 

Outcomes 

   
ATLAS  Detailed Budget (in US$) 

Total 
Budget 

(per 
outcome) 

See 
Budget 

Note 

Resp. 
Party 

Fund ID Donor 
Code/Name 

Account 
Code 

Budget 
Categories 

choose from the 
drop-down list 

Unit # of Unit Unit Cost 
Total Budget 
(per budget 
category) 

Total 
Budget 

(per sub-
outcome)   

1. Improved 
data 
availability, 
access and 
sharing for 
decision 
making 

1.1  Quality 
of climate 
vulnerability 
data and 
climate 
information 
networks 
improved 

UNDP 66001 12526/GCF 
71200 

Individual 
Consultant - 
International 

W/Day 150 600 90,000 

             
259,944  

             
609,553  

1 

71300 
Individual 

Consultant - 
Local 

W/Day 400 250 100,000 2 

71400 
Contractual 

Services – 
Individuals 

Month 36 994 35,800 22 

71600 Travel  Trip 5 2,145 10,725 4 

75700 
Training, 

Workshops and 
Conference 

Event 2 6,000 12,000 6 

74200 
Audio Visual 

& Printing 
Quanitity (composite) 3 1,500 4,500 5 

74500 Miscellaneous Quantity 18 384 6,919 7 

1.2 
Improved data 
access and 
sharing among 
stakeholders 
working on 
CCA planning 
and 
programme 
implementation 

UNDP 66001 12526/GCF 
71200 

Individual 
Consultant - 
International 

W/Day 20 600 12,000 

             
349,609  

1 

71300 
Individual 

Consultant - 
Local 

W/Day 160 250 40,000 2 

72100 
Contractual 

Services – 
Companies 

Quantity 1 195,600 195,600 3 

71400 
Contractual 

Services – 
Individuals 

Month 36 994 35,800 22 

71600 Travel  Trip 2 2,145 4,290 4 

72800 IT Equipment Quantity 1 25,000 25,000 31 

75700 
Training, 

Workshops and 
Conference 

Event 4 6,000 24,000 6 
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74200 
Audio Visual 

& Printing 
Quanitity (composite) 4 1,500 6,000 5 

74500 Miscellaneous Quantity 18 384 6,918.94 7 

2. Enhanced 
institutional 
and technical 
capacity for 
CCA in water, 
agriculture, 
and coastal 
areas sectors 

2.1 Capacity 
baseline 
established, 
and high-level 
decision 
makers trained 
on CCA 

UNDP 66001 12526/GCF 
71200 

Individual 
Consultant - 
International 

W/Day 50 600 30,000 

          
219,617  

          
1,092,547  

8 

71300 
Individual 

Consultant - 
Local 

W/Day 70 250 17,500 9 

72100 
Contractual 

Services – 
Companies 

Quantity 1 93,500 93,500 10 

71400 
Contractual 

Services – 
Individuals 

Month 36 663 23,867 22 

71600 Travel  Trip 15 815 12,218 11 

75700 
Training, 

Workshops and 
Conference 

Event 3 6,000 18,000 13 

72800 IT Equipment Laptop 1 1,500 1,500 25 

74200 
Audio Visual 

& Printing 
Quantity (composite) 15 480 7,200 12 

74500 Miscellaneous Q/Month 36 440 15,833 14 

2.2 
Strengthened 
capacity of 
technical 
personnel 

UNDP 66001 12526/GCF 
71200 

Individual 
Consultant - 
International 

W/Day 60 600 36,000 

             
294,562  

8 

71300 
Individual 

Consultant - 
Local 

W/Day 130 250 32,500 9 

72100 
Contractual 

Services – 
Companies 

Quantity 2 65,000 130,000 10 

71400 
Contractual 

Services – 
Individuals 

Month 36 663 23,867 22 

71600 Travel  Trip 25 815 20,363 11 

75700 
Training, 

Workshops and 
Conference 

Event 4 6,000 24,000 13 

74200 
Audio Visual 

& Printing 
Quantity (composite) 25 480 12,000 12 

74500 Miscellaneous Q/Month 36 440 15,833 14 

2.3 
Strengthened 
capacity of 
local 
communities 

UNDP 66001 12526/GCF 
71200 

Individual 
Consultant - 
International 

W/Day 60 600 36,000 

             
578,369  

8 

71300 
Individual 

Consultant - 
Local 

W/Day 600 250 150,000 9 

72100 
Contractual 

Services – 
Companies 

Quantity 1 130,000 130,000 10 

71400 
Contractual 

Services – 
Individuals 

Month 36 663 23,867 22 

71600 Travel  Trip 60 815 48,870 11 
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75700 
Training, 

Workshops and 
Conference 

Event 100 1,450 145,000 13 

74200 
Audio Visual 

& Printing 
Quantity (composite) 60 480 28,800 12 

74500 Miscellaneous Quantity 36 440 15,833 14 

3. Increased 
mainstreaming 
of CCA 
considerations 
into planning 
and budgeting 
at national, 
regional, local 
levels in the 
priority 
sectors 

3.1 
Improved 
coordination 
and 
communication 
for adaptation 
planning 

UNDP 66001 12526/GCF 
71200 

Individual 
Consultant - 
International 

W/Day 10 600 6,000 

               
97,913  

             
871,236  

15 

71300 
Individual 

Consultant - 
Local 

W/Day 100 250 25,000 16 

71400 
Contractual 

Services – 
Individuals 

Month 36 497 17,900 22 

71600 Travel  Trip 1 2,145 2,145 18 

60000 Staff Costs month  36 431 15,503 30 

75700 
Training, 

Workshops and 
Conference 

Event 12 1,690 20,286 20 

74200 
Audio Visual 

& Printing 
Quantity 1 5,038 5,038 19 

74500 Miscellaneous Quantity 21 288 6,042 21 

3.2 
Improved legal 
framework for 
CCA in priority 
sectors 

UNDP 66001 12526/GCF 
71200 

Individual 
Consultant - 
International 

W/Day 20 600 12,000 

             
157,150  

15 

71300 
Individual 

Consultant - 
Local 

W/Day 60 250 15,000 16 

72100 
Contractual 

Services – 
Companies 

Quantity 1 93,500 93,500 17 

71400 
Contractual 

Services – 
Individuals 

Month 36 497 17,900 22 

71600 Travel  Trip 2 2,145 4,290 18 

75700 
Training, 

Workshops and 
Conference 

Event 2 1,690 3,381 20 

74200 
Audio Visual 

& Printing 
Quantity 1 5,038 5,038 19 

74500 Miscellaneous Quantity 21 288 6,042 21 

3.3. 
Improved 
mainstreaming 
of CCA into 
sectoral 
planning within 
three priority 
sectors 

UNDP 66001 12526/GCF 
71200 

Individual 
Consultant - 
International 

W/Day 110 600 66,000 

             
537,512  

15 

71300 
Individual 

Consultant - 
Local 

W/Day 600 250 150,000 16 

72100 
Contractual 

Services – 
Companies 

Quantity 1 240,000 240,000 17 

71400 
Contractual 

Services – 
Individuals 

Month 36 497 17,900 22 

71600 Travel  Trip 4 2,145 8,580 18 
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75700 
Training, 

Workshops and 
Conference 

Event 26 1,690 43,952 20 

74200 
Audio Visual 

& Printing 
Quantity 1 5,038 5,038 19 

74500 Miscellaneous Quantity 21 288 6,042 21 

3.4. 
Strengthened 
monitoring and 
evaluation of 
adaptation 

UNDP 66001 12526/GCF 
71200 

Individual 
Consultant - 
International 

W/Day 20 600 12,000 

               
78,660  

15 

71300 
Individual 

Consultant - 
Local 

W/Day 40 250 10,000 16 

72100 
Contractual 

Services - 
Companies 

Quantity 1 20,010 20,010 28 

71400 
Contractual 

Services – 
Individuals 

Month 36 497 17,900 22 

71600 Travel Trip 2 2,145 4,290 18 

75700 
Training, 

Workshops and 
Conference 

Event 2 1,690 3,381 20 

74200 
Audio Visual 

& Printing 
Quantity 1 5,038 5,038 19 

74500 Miscellaneous Quantity 21 288 6,042 21 

 
Total Outcome Budget 

          
2,573,336  

  

Project Management Cost (PMC) 
Up to 7.5% of Total Activity Budget 

UNDP 66001 12526/GCF 

71400 
Contractual 
Services – 
Individuals 

 Month  36 3,367 121,200 

             
191,641  

 
Percentage 

of PMC 
requested:  

22 

74100 
Professional 
Services  

 Lumpsum  1 9,000 9,000.00 23 

64397 
Services to 
Project 

 Transaction/s  1 48,000 48,000.00 29 

71600 Travel   Trip  14 213 2,982.00 24 

72800 IT Equipment  Laptop  2 2,000 4,000.00 
7.4% 

25 

72500 Office Supplies  Quantity/year  3 553 1,659.00 26 

74200 
Audio Visual 

& Printing 
 Quantity/year  3 1,600 4,800.00 27 
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Budget 
Note 

Detailed Description 

1 
Pro rata costs of international technical assistance (170 days at $600/day) to provide technical support to development of stocktaking analysis of 
existing CCA data, vulnerability study development in priority sectors, development of and training on online data and information system. Support 
primarily in Y1 and Y2.  

2 

Pro rata costs of national technical assistance (560 days at $250/day) to provide technical support to development of stocktaking analysis of existing 
CCA data, vulnerability study development in priority sectors, development of and training on online data and information system and translation 
services. Support will be throughout Y1-Y3, but costs primarily in Y1 and Y2. Azerbaijan is an oil and gas producing country. The local labor market is 
quite high; hence the daily rate of $250.  

3 
Contracted professional service firm to develop online data and information system as well as conduct capacity building on the use of such a system 
after launch. Support will be throughout Y1-Y3, but costs primarily in Y1 (total projected cost: 195,600 USD) 

4 
Costs associated with mission travel for international consultants to Azerbaijan. Assume three missions of 5 days each (Approx. $2,145 per mission - 
with $1250 for flight and $179/day for DSA) in Y1 and four missions of 5 days in Y2.  

5 

Costs associated with printed materials for training users on use of data and information systems (approx. 4,100$) as well as translation and 
interpretation cost. Estimated cost for written translation is $0.20 per page (approx. 2,000 pages to translate). Estimated interpretation costs are: 
$200/day for consecutive interpretation (15 days) and $300/day for simultaneous interpretation for seminars and conferences (10 days). The units 
presented in the budget plan sheet refer to a composite of different cost items and units. It is a budgetary composite (a synthetic value) to conform to 
the total budget assigned to the Activity 

6 
Costs for training session on use of data and information system. Assume 2 trainings for approx. 50 people per year x $6,000 each (total 6 trainings x 
$6,000 = $36,000) 

7 
Under every output, miscellaneous expenses have been allocated as a safeguard against inflation, currency exchange fluctuations, contingencies and 
other external shocks that would impact current costs projections. 

8 

Pro rata costs of international technical assistance (170 days at $600/day) to provide technical support to capacity gap assessment, development of 
technical training materials and executive level CCA course, as well as other capacity building products. Cost also includes international expert traveling 
to country in Y2 and Y3 to provide training on CCA best practices from nearby countries (see Activities 2.1.4 and 2.2.3). Support primarily in Y1 and 
Y2.  

9 
Pro rata costs of national technical assistance (approx. 800 days at $250/day) to provide technical support to capacity gap assessment and development 
of training materials, but also for assistance in implementation of training sessions, and translation services. Support primarily in Y2 and Y3. Local 
labour market is quite competing and high; hence the daily rate of $250. 

10 

Costs associated with two different contracts for capacity development activities. One contract ($130,000) for a firm that specializes in local, rayon-
level capacity development.  A second firm ($130,000) would focus on training technical personnel at the national level. The bulk of this work will occur 
in Y2, though will begin in Y1.  
A local NGO to develop and deliver an executive level course for decision makers ($93,500) 

11 

Costs associated with missions for international consultants (assume two 5-day missions in Y1) to support capacity gap assessment and executive 
level course. In Y2 and Y3, assume four missions each year for IC to visit the country and provide CCA best practices training (see Activities 2.1.4 and 
2.2.3) (average 4,145 USD per trip *(2 Y1+ 4 YR2 + 4 YR3) = 41,450 USD)In addition, in Y2 and Y3, assume costs for 30 technical experts per year 
and 10 executive-level personnel per year to travel to domestic CCA project sites (around $500/trip per person = 40,000 USD).  

12 

Costs associated with printed materials, advertising, and webinar or visual aid creation for capacity development activities. Costs account for training 
materials for all participants in trainings at the national decision-maker (approx. 30-50 people), technical staff (approx. 150 people), and rayon/local 
level (approx. 500+ people) approx. $40,600. 
Translation and interpretation cost: estimated cost for written translation is $0.20 per page (approx. 2,000 pages to translate). Estimated interpretation 
costs are: $200/day for consecutive interpretation (15 days) and $300/day for simultaneous interpretation for seminars and conferences (10 days)One 
photokinokamera $1,000. The units presented in the budget plan sheet refer to a composite of different cost items and units. It is a budgetary composite 
(a synthetic value) to conform to the total budget assigned to the Activity 
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13 
Costs associated with trainings and meetings at national and local levels for capacity building programmes. Assume 2 x two-day conferences per year 
(around $6,000 each) at the national level for executive-level and technical staff. There would be around 50 pax for each conference/training. In addition, 
around 100 separate meetings at the rayon-level in Y2 and Y3, at costs of approx. $1,450 each.  

14 
Under every output, miscellaneous expenses have been allocated as a safeguard against inflation, currency exchange fluctuations, contingencies and 
other external shocks that would impact current costs projections. 

15 
Pro rata costs of international technical assistance (160 days at $600/day) to provide technical support to creation of NAP road map document, draft 
legislation integrating CCA, climate risk screening tools, and CCA indicators.  

16 
Pro rata costs of national technical assistance (800 days at $250/day) to provide technical support to creation of NAP road map document, draft 
legislation integrating CCA, climate risk screening tools, and CCA indicators, and translation services. Additional days in Y2 especially allocated to 
drafting and review process for NAP road map (lead and assistant author consultants will be needed) 

17 
Costs associated with firm or firms ($240,000) with policy and budgeting expertise contracted to support development of budget tools and guidelines 
for adaptation integration as well as complete screening of investments in priority sectors.  
Elaboration of legislative notes will be done by a local NGO, in association with national consultants ($93,500). 

18 
Costs associated with mission travel for international consultants to Azerbaijan. Assume nine missions of 5 days each (Approx. $2,145 per mission - 
with $1250 for flight and $179/day for DSA) total in Y2 and Y3.  

19 
Costs associated with printed materials, reproduction of drafts, etc. for developing NAP road map, mainstreaming tools/guidelines, etc. (approx. $9,650). 
Written translation cost (approx. 2,500 pages x $0.20/page) and consecutive interpretation (50 days x $200/day). 

20 
Costs associated with meetings and workshops for activities in Output 3. In Y1 and Y2, 2 two-day meetings (approx. 50 people) per year (approx. 
$6,000 cost each) to prepare for NAP road map process. In Y2 and Y3, several small meetings (around 30 total meetings at around $600 each) to 
facilitate costing, financial planning, and M&E process development. In addition, $17,000 for six meetings in Y2 and Y3 for private sector group.  

21 
Under every output, miscellaneous expenses have been allocated as a safeguard against inflation, currency exchange fluctuations, contingencies and 
other external shocks that would impact current costs projections 

22 

Pro-rated project personnel to be recruited to support the management of the administrative needs of the project.  
One Project Manager at $56,000/year (distributed across outcomes 1-2-3). 
One Administrative Assistant at $24,000/year (65% distributed across outcomes 1-2-3 as the incumbent will support the organization and delivery of 
training activities under all outputs, and 35% distributed under the PMC). 
One Financial Assistant at $32,000/year (100% in PMC). 

23 
Project audit costs (USD 3,000/year). This budget will be utilized only if the GCF project receives an external audit conducted by a third-party auditor 
(excluding UN Board of Auditors), or otherwise reprogrammed towards the achievement of the approved activities, in consultation and agreement with 
the Project Board. The external audit firm will be hired competitively. 

24 
Travel for project personnel to reach project sites for project management, monitoring and implementation (for a total of approx. 45 trips across 3 years 
@ 213 USD each) 

25 Acquisition of 3 laptops ($1,500 each) one laptop in output 2 (for communication & design) and two laptops in the PMU, 1 printer and ink/toner ($1,000) 

26 Costs for office supplies associated with project management. The costs indicated are for yearly batches of supplies (pens, folders, binders, etc.) 

27 
Costs for printed materials, communications, and other audio/visual needs associated with project management. The costs indicated are an estimate 
of the yearly needs 

28 Costs to conduct the terminal evaluation (i.e. 20,010 USD) - adjusted to round up the total budget 

29 
Costs for the operational support including: Managing tenders/canvassing processes, shortlisting and interviews, banking, budget revisions, direct 
payment processing, Visibility, Press release, media coverage 

30 
Costs related to 10% of a national officer on UNDP contract (NOB level) to support the improved coordination and communication for adaptation 
planning at the national and subnational levels. The UNDP National Officer will spend 10% of his/her time on technical services to the project under 
outcome 3 that require consultations with senior government counterparts and strategic engagement, dialogue and policy coordination. The national 
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officer will also provide reviews of the terms of references and deliverables on draft legislation and SDRMs bringing in lessons and experience from the 
broader portfolio of governance, climate, NDCs and SDGs to ensure coherence and integration. 

31 Acquisition of four (4) scanners ($5,000 each) and accompanying software ($5,000) for digitalization of paper records 
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XI. LEGAL CONTEXT 
 

This project document together with the CPAP shall be the instrument referred to as such in Article 1 of 
the Standard Basic Assistance Agreement between the Government of (country) and UNDP, signed on 
6 January 2001.   All references in the SBAA to “Executing Agency” shall be deemed to refer to 
“Implementing Partner.” 

This project will be implemented by UNDP Azerbaijan (“Implementing Partner”) in accordance with its 
financial regulations, rules, practices and procedures only to the extent that they do not contravene the 
principles of the Financial Regulations and Rules of UNDP. Where the financial governance of an 
Implementing Partner does not provide the required guidance to ensure best value for money, fairness, 
integrity, transparency, and effective international competition, the financial governance of UNDP shall 
apply. 

Any designations on maps or other references employed in this project document do not imply the 
expression of any opinion whatsoever on the part of UNDP concerning the legal status of any country, 
territory, city or area or its authorities, or concerning the delimitation of its frontiers or boundaries. 

 

XII. RISK MANAGEMENT  

UNDP as the Implementing Partner will comply with the policies, procedures and practices of the United 
Nations Security Management System (UNSMS) 

 
UNDP as the Implementing Partner will undertake all reasonable efforts to ensure that none of the 
[project funds]21 [UNDP funds received pursuant to the Project Document]22 are used to provide support 
to individuals or entities associated with terrorism and that the recipients of any amounts provided by 
UNDP hereunder do not appear on the list maintained by the Security Council Committee established 
pursuant to resolution 1267 (1999). The list can be accessed via 
http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml.  This provision must be included in all 
sub-contracts or sub-agreements entered into under this Project Document. 

Social and environmental sustainability will be enhanced through application of the UNDP Social and 
Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism 
(http://www.undp.org/secu-srm).    

UNDP as the Implementing Partner will: (a) conduct project and programme-related activities in a manner 
consistent with the UNDP Social and Environmental Standards, (b) implement any management or mitigation 
plan prepared for the project or programme to comply with such standards, and (c) engage in a constructive 
and timely manner to address any concerns and complaints raised through the Accountability Mechanism. 
UNDP will seek to ensure that communities and other project stakeholders are informed of and have 
access to the Accountability Mechanism.  

All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any 
programme or project-related commitments or compliance with the UNDP Social and Environmental 
Standards. This includes providing access to project sites, relevant personnel, information, and 
documentation. 

UNDP as the Implementing Partner will ensure that the following obligations are binding on each 
responsible party, subcontractor and sub-recipient: 
 

a. Consistent with the Article III of the SBAA, the responsibility for the safety and security of 
each responsible party, subcontractor and sub-recipient and its personnel and property, 
and of UNDP’s property in such responsible parties, subcontractor’s and sub-recipient’s 
custody, rests with such responsible party, subcontractor and sub-recipient.  To this end, 
each responsible party, subcontractor and sub-recipient shall: 

 
21 To be used where UNDP is the Implementing Partner 

22 To be used where the UN, a UN fund/programme or a specialized agency is the Implementing Partner 
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i. put in place an appropriate security plan and maintain the security plan, taking into 
account the security situation in the country where the project is being carried; 

ii. assume all risks and liabilities related to such responsible parties, subcontractor’s 
and sub-recipient’s security, and the full implementation of the security plan. 

 
b. UNDP reserves the right to verify whether such a plan is in place, and to suggest 

modifications to the plan when necessary. Failure to maintain and implement an 
appropriate security plan as required hereunder shall be deemed a breach of the 
responsible parties, subcontractor’s and sub-recipient’s obligations under this Project 
Document. 
 

c. Each responsible party, subcontractor and sub-recipient will take appropriate steps to 
prevent misuse of funds, fraud or corruption, by its officials, consultants, subcontractors 
and sub-recipients in implementing the project or programme or using the UNDP funds.  It 
will ensure that its financial management, anti-corruption and anti-fraud policies are in place 
and enforced for all funding received from or through UNDP. 

 
d. The requirements of the following documents, then in force at the time of signature of the 

Project Document, apply to each responsible party, subcontractor and sub-recipient: (a) 
UNDP Policy on Fraud and other Corrupt Practices and (b) UNDP Office of Audit and 
Investigations Investigation Guidelines. Each responsible party, subcontractor and sub-
recipient agrees to the requirements of the above documents, which are an integral part of 
this Project Document and are available online at www.undp.org.  

 
e. In the event that an investigation is required, UNDP will conduct investigations relating to 

any aspect of UNDP programmes and projects. Each responsible party, subcontractor and 
sub-recipient will provide its full cooperation, including making available personnel, relevant 
documentation, and granting access to its (and its consultants’, subcontractors’ and sub-
recipients’) premises, for such purposes at reasonable times and on reasonable conditions 
as may be required for the purpose of an investigation. Should there be a limitation in 
meeting this obligation, UNDP shall consult with it to find a solution. 

 
f. Each responsible party, subcontractor and sub-recipient will promptly inform UNDP as the 

Implementing Partner in case of any incidence of inappropriate use of funds, or credible 
allegation of fraud or corruption with due confidentiality. 

 
Where it becomes aware that a UNDP project or activity, in whole or in part, is the focus of 
investigation for alleged fraud/corruption, each responsible party, subcontractor and sub-
recipient will inform the UNDP Resident Representative/Head of Office, who will promptly 
inform UNDP’s Office of Audit and Investigations (OAI). It will provide regular updates to 
the head of UNDP in the country and OAI of the status of, and actions relating to, such 
investigation. 

 
g. UNDP will be entitled to a refund from the responsible party, subcontractor or sub-

recipient of any funds provided that have been used inappropriately, including through 
fraud or corruption, or otherwise paid other than in accordance with the terms and 
conditions of the Project Document.  Such amount may be deducted by UNDP from any 
payment due to the responsible party, subcontractor or sub-recipient under this or any 
other agreement.   
 
Where such funds have not been refunded to UNDP, the responsible party, subcontractor 
or sub-recipient agrees that donors to UNDP (including the Government) whose funding is 
the source, in whole or in part, of the funds for the activities under this Project Document, 
may seek recourse to such responsible party, subcontractor or sub-recipient for the 
recovery of any funds determined by UNDP to have been used inappropriately, including 
through fraud or corruption, or otherwise paid other than in accordance with the terms and 
conditions of the Project Document. 
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Note:  The term “Project Document” as used in this clause shall be deemed to include any 
relevant subsidiary agreement further to the Project Document, including those with 
responsible parties, subcontractors and sub-recipients. 

 
h. Each contract issued by the responsible party, subcontractor or sub-recipient in connection 

with this Project Document shall include a provision representing that no fees, gratuities, 
rebates, gifts, commissions or other payments, other than those shown in the proposal, 
have been given, received, or promised in connection with the selection process or in 
contract execution, and that the recipient of funds from it shall cooperate with any and all 
investigations and post-payment audits. 

 
i. Should UNDP refer to the relevant national authorities for appropriate legal action any 

alleged wrongdoing relating to the project or programme, the Government will ensure that 
the relevant national authorities shall actively investigate the same and take appropriate 
legal action against all individuals found to have participated in the wrongdoing, recover 
and return any recovered funds to UNDP. 

 
j. Each responsible party, subcontractor and sub-recipient shall ensure that all of its 

obligations set forth under this section entitled “Risk Management” are passed on to its 
subcontractors and sub-recipients and that all the clauses under this section entitled “Risk 
Management Standard Clauses” are adequately reflected, mutatis mutandis, in all its sub-
contracts or sub-agreements entered into further to this Project Document. 

 

 

XIII. MANDATORY ANNEXES 
Annex A: GCF approved Readiness and Preparatory Support Proposal 

Annex B: GCF notification of approval letter 

Annex C: Procurement plan 

Annex D: Terms of References for Project Board and Project Team  

Annex E: Terms of References for UNDP Staff (as needed) 

Annex F: UNDP Risk Log  

Annex G: Theory of Change Diagram 
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Annex A: GCF approved Readiness and Preparatory Support Proposal 

 
Provided separately, due to the file size. A copy can be found in the Country Office and one in PIMS+ 
6137 
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Annex B: GCF notification of approval letter
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Annex C: Procurement plan 

 

Item Item Description 
Estimated 
Cost (US$) 

Procurement 
Method 

Thresholds  
(Min-Max 
monetary 
value for 

which 
indicated 

procuremen
t method 
must be 
used) 

Estimate
d Start 
Date 

Projected 
Contractin

g Date 

Goods and Non-Consulting Services 

Contractual 
Services – 
Companies 

Hiring of a firm to develop 
online data portal for 
Azerbaijan. See Budget Note 
3.  

250,000 
Request for 
Proposal 

USD 
150,000 

and above 
Y1/Q2 Y1/Q1 

Contractual 
Services – 
Companies 

Hiring of a firm to develop and 
deliver training materials for 
technical personnel in the 
priority sectors at the national 
level. See Budget Note 10.  

130,000 
Request for 
Proposal 

USD 5,000 
to 149,999 

Y1/Q3 Y1/Q2 

Contractual 
Services – 
Companies 

Hiring of a firm or firms to 
develop and deliver trainings 
to local level rayon staff in 
priority rayons. See Budget 
Note 10.  

130,000 
Request for 
Proposal 

USD 5,000 
to 149,999 

Y1/Q3 Y1/Q2 

Contractual 
Services – 
Companies 

Hiring a local NGO to develop 
an executive level course for 
decision makers. This will be 
delivered as part of the 
curriculum of the Public 
Administration Academy 
(PAA) and its Civil Service 
Trainings 

93,500 
Request for 
Proposal 

USD 5,000 
to 149,999 

Y1/Q3 Y1/Q2 

Contractual 
Services – 
Companies 

Hiring of a firm or firms to 
develop tools & guidelines for 
CCA inclusive budgeting and 
screening tools for investment 
projects. Includes costs for 
screening existing investments 
and planned investments in 
the priority sectors. See 
Budget Note 17. 

240,000  
Request for 
Proposal 

USD 5,000 
to 149,999 

Y2/Q1 Y1/Q4 

Contractual 
Services – 
Companies 

Hiring a local NGO to develop 
legislative notes, in 
association with national 
consultants 

93,500  
Request for 
Proposal 

USD 5,000 
to 149,999 

Y2/Q4 Y2/Q3 

Audio 
Visual & 
Printing 

Costs for advertising, 
audiovisual, and print 
production costs throughout 
the project. This includes 
primarily print production for 
training materials. Additional 
printing and or A/V costs for 
workshops are included in the 
line item below. Assume 20 or 
so purchases of around $2500 
or less.   

83,450  
Micropurchasi
ng 

Below USD 
5000 

Y1/Q2 Y1/Q1 

Training, 
Workshops 

and 
Conference 

 Costs associated with 
trainings and public meetings, 
workshops. Assume that no 
single workshop would cost 
more than $5,000. See Budget 
Notes 6, 13, and 20. 

294,000  
Micropurchasi
ng 

Below USD 
5000 

Y1/Q2 Y1/Q1 

IT 
equipment 

Costs for laptops, printer, ink, 
in Y1. See Budget Note 25. 

4,000 
Micropurchasi
ng 

Below USD 
5000 

Y1/Q1 Y1/Q1 

IT 
equipment 

Cost of scanners and software 
for data digitalization (Budget 
Note 31) 

25,000 
Micropurchasi
ng 

Below USD 
5000 

Y1/Q1 Y1/Q1 

Office 
supplies 

Costs for office supplies - 
approx. $553/year. Listed 

1,659  
Micropurchasi
ng 

Below USD 
5000 

Y1/Q1 Y1/Q1 
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under project management 
costs.  

Professiona
l Services - 

Audit 

Hiring of a firm to perform 
project audit.  

9,000  
Request for 
Proposal 

USD 5,000 
to 149,999 

Y1/Q3 Y1/Q2 

Professiona
l Services 

Hiring of a consultant for 
terminal evaluation 

30,000  
Request for 
Proposal 

USD 5,000 
to 149,999 

Y3/Q3 Y3/Q3 

Professiona
l Services  - 
Individual 

Project Manager costs - 
assume $56,000/year for three 
years. See Budget Note 22. 

168,000  
Request for 
Proposal 

USD 
150,000 

and above 
Y1/Q1 Y1/Q1 

Professiona
l Services  - 
Individual 

Costs for Administrative 
Assistant for project - assume 
$24,000/year. See Budget 
Note 22.  

72,000  
Request for 
Proposal 

USD 5,000 
to 149,999 

Y1/Q1 Y1/Q1 

Professiona
l Services  - 
Individual 

Costs for a Financial Assistant 
for the project - assume 
$32,000/year. See Budget 
Note 22.  

96,000  
Request for 
Proposal 

USD 5,000 
to 149,999 

Y1/Q1 Y1/Q1 

Sub-Total (US$) $1,720,109 

       

Consultancy Services 

Item Item Description 
Estimated 
Cost (US$) 

Procurement 
Method 

Thresholds  
(Min-Max 
monetary 
value for 

which 
indicated 

procuremen
t method 
must be 
used) 

Estimate
d Start 
Date 

Projected 
Contractin

g Date 

Consultant - 
Individual - 
Internationa

l 1 

International technical 
consultants to support 
development of stocktaking 
and analysis of existing CCA 
data as well as develop 
vulnerability studies in the 
priority sectors and advise on 
the development of the online 
data sharing portal. Assume 
specialists from the priority 
sectors (agriculture, water, 
coastal regions) will be 
recruited, as well as data 
management and IT 
consultants as needed. See 
Budget Note 1. Assume 5-8 
consultants for a total of 170 
days at $600/day. 

102,000 Desk Review 
Competitive 

Sourcing 
Y1/Q2 Y1/Q1 

Consultant - 
Individual - 

Local 1 

National technical consultants 
to provide stocktaking and 
analysis of existing CCA data 
as well as develop vulnerability 
studies in the priority sectors. 
Assume specialists from the 
priority sectors of agriculture, 
water, and coastal regions will 
be recruited. Assume 5-8 
consultants for a total of 560 
days at $250/day. See Budget 
Note 2 (will support Output 1).  

140,000 Desk Review 
Competitive 

Sourcing 
Y1/Q2 Y1/Q1 

Consultant - 
Individual - 
Internationa

l 2 

International technical 
consultants to support 
capacity gap assessment, 
development of technical 
training materials and delivery 
of trainings. Assume 5-6 
consultants, primarily capacity 
development experts, at 
$600/day for 170 days total. 
See Budget Note 8.  

102,000 Desk Review 
Competitive 

Sourcing 
Y1/Q3 Y1/Q2 
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Consultant - 
Individual - 

Local 2 

National technical consultants 
to provide technical support for 
capacity gap assessment and 
development of training 
materials, but also for 
assistance in delivery of 
training sessions. Assume 
capacity development experts, 
but also gender and 
indigenous people’s experts. 
See Budget Note 9. Assume 
approximately 10-15 
consultants for 800 days total 
at $250/day.  

200,000 Desk Review 
Competitive 

Sourcing 
Y1/Q3 Y1/Q2 

Consultant - 
Individual - 
Internationa

l 3 

International technical 
consultants to provide 
technical support to creation of 
NAP road map document, 
legislation drafting, and 
development of tools for 
budget and investment 
analysis. Assume climate 
finance experts as well as 
expertise in each of the priority 
sectors as well as writing 
contributors/editors/reviewers. 
Total number of days not to 
exceed160; assume 
approximately 10 consultants 
or more (at $600/day). See 
Budget Note 15. 

96,000 Desk Review 
Competitive 

Sourcing 
Y1/Q2 Y1/Q1 

Consultant - 
Individual - 

Local 3 

National consultants to provide 
technical support to creation of 
NAP road map document, 
legislation drafting, and 
development of tools for 
budget and investment 
analysis. Assume policy and 
budgeting experts as well as 
expertise in each of the priority 
sectors as well as lead author 
(and potentially writing 
contributors/editors/reviewers)
. Total number of days not to 
exceed 800; assume 
approximately 20 consultants 
or more (at $250/day). See 
Budget Note 16. 

200,000 Desk Review 
Competitive 

Sourcing 
Y1/Q2 Y1/Q1 

Sub-Total (US$) $ 840,000 
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Annex D: Terms of References for Project Board and Project Team  

 
Project Board  

 

1. General Conditions 

1.1.  The Project Board is to be formed in accordance to the Project document. 

1.2.  This document establishes the fundamental tasks, structure, organizational process, and meeting 

schedule of the Project Board, as well as the functions and rights of the Project Board. 

1.3.  The Project Board is a group providing management and oversight, coordination functions, and political 

support to the Project. 

1.4.  The activity of the Project Board is based on the principles of free discussion and openness. 

 

2. Fundamental Tasks of the Project Board 

2.1.  Oversight and coordination of the activities of the Project for successful realization of project activity.  

2.2.  Review, assessment, and elaboration of recommendations, as well as consultative and expert delivery 

of suggestions on strategy, contents, volume, and timetables to achieve stated objectives of the Project.  

2.3  Delivery of assistance in the realization of the work plans of the Project. 

2.4.  The Project Board is to be guided by this document with regard to its activity. 

 

3. Fundamental Functions of the Project Board 

3.1.  Overall direction of the realization of the project; 

3.2.  Definition of high-level directions of project; 

3.3.  Facilitation of collaboration with other complementary projects; 

3.4.  Facilitation of collaboration with government agencies, organizations, and other institutes for the 

successful realization of the project; 

3.5.  Provision of full access by the project to all documents and information in various government 

departments necessary for monitoring and realization of the project, as required; 

3.6. Delivery of methodological and practical assistance to the project on questions of realization of project 

activities; 

3.7. Review and endorsement of Annual Work Plans, budget revisions, and staged financing; 

3.8. Review and endorsement of bi-annual reports on project activity; 

3.9. Execution of the function of main coordinating body for promotion of the interests of the Project with 

regard to political, regulatory, legal, and financial support from the project beneficiary; 

3.10. Continued effort to raise additional co-financing to support results and activities of the project after the 

conclusion of funding from the Green Climate Fund; 

3.11. Discussion and confirmation of rationale for the establishment of project’s ad hoc technical working 

group comprised by nominees from the key beneficiary ministries and agencies. 

  

4. Organization of activity and scheduling of meetings of the Project Board 

4.1.  The Project Board conducts its work at meetings convened at least once annually, or more often as 

needed; 

4.2.  Decisions may be made by the Project Board with a quorum of two of its three members in attendance. 

4.3.  The Project Board makes decisions by votes at meetings. Project Board members attending meetings 

must devote every effort to achieving consensus; 

6.4.  Decisions of Project Board meetings are formulated as protocols; 

6.5.  Project staff will carry out the following activities in support of Project Board meetings: (i) preparation 

of an agenda, and provision of necessary materials; (ii) advance submittal of the draft agenda and 

accompanying materials with a cover letter for the review and approval of the Chairperson or his or her 

appointed delegate; (iii) announcement of the time and location of the meeting; and (iv) distribution of 

approved materials to the Project Board members no less than 7 days before the meeting. 
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Key Project Staff  
 
Project Manager 
Background 
The Project Manager (PM) will be appointed by the project implementing partner. The PM will be 
responsible for the overall management of the Project, including the mobilisation of all project inputs, 
supervision over project staff, consultants and sub-contractors.  
  
Duties and Responsibilities 
• Manage the overall conduct of the project. 
• Plan the activities of the project and monitor progress against the approved workplan. 
• Execute activities by managing personnel, goods and services, training and low-value grants, 

including drafting terms of reference and work specifications, and overseeing all contractors’ 
work. 

• Monitor events as determined in the project monitoring plan, and update the plan as required. 
• Provide support for completion of assessments required by UNDP, spot checks and audits. 
• Monitor financial resources and accounting to ensure the accuracy and reliability of financial 

reports. 

• Monitor progress, watch for plan deviations and make course corrections when needed within 
project board-agreed tolerances to achieve results. 

• Ensure that changes are controlled, and problems addressed. 
• Perform regular progress reporting to the project board as agreed with the board, including 

measures to address challenges and opportunities. 
• Prepare and submit financial reports to UNDP on a quarterly basis. 
• Manage and monitor the project risks – including social and environmental risks - initially identified 

and submit new risks to the Project Board for consideration and decision on possible actions if 
required; update the status of these risks by maintaining the project risks log; 

• Capture lessons learned during project implementation. 
• Prepare revisions to the multi-year workplan, as needed, as well as annual and quarterly plans if 

required. 
• Prepare the inception report no later than one month after the inception workshop.  
• Ensure that the indicators included in the project results framework are monitored annually in 

advance of the GCF bi-annual report submission deadline so that progress can be reported in the 
GCF APR.  

• Prepare the GCF bi-annual report; 
• Assess major and minor amendments to the project within the parameters set by UNDP-GEF; 
• Monitor implementation plans including the gender action plan, stakeholder engagement plan, and 

any environmental and social management plans; 
• Support the Terminal Evaluation process. 
 
Required skills and expertise  
• A university degree (MSc or PhD) in a subject related to natural resource management or 

environmental sciences. 
• At least 3 years of demonstrable project/programme management experience. 
• At least 5 years of experience working with ministries, national or provincial institutions that are 

concerned with natural resource and/or environmental management. 
 
Competencies 
• Strong leadership, managerial and coordination skills, with a demonstrated ability to effectively 

coordinate the implementation of large multi-stakeholder projects, including financial and technical 
aspects. 

• Ability to effectively manage technical and administrative teams, work with a wide range of 
stakeholders across various sectors and at all levels, to develop durable partnerships with 
collaborating agencies. 

• Ability to administer budgets, train and work effectively with counterpart staff at all levels and with 
all groups involved in the project. 
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• Ability to coordinate and supervise multiple Project Implementation Units in their implementation 
of technical activities in partnership with a variety of subnational stakeholder groups, including 
community and government. 

• Strong drafting, presentation and reporting skills. 
• Strong communication skills, especially in timely and accurate responses to emails. 
• Strong computer skills, in particular mastery of all applications of the MS Office package and 

internet search. 
• Strong knowledge about the political and socio-economic context related to the Indonesian 

protected area system, biodiversity conservation and law enforcement at national and subnational 
levels. 

• Excellent command of English and local languages. 
 
 
Project Administrative Assistant 
Under the guidance and supervision of the Project Manager, the Project Administrative Assistant will 
carry out the following tasks: 
• Assist the Project Manager in day-to-day management and oversight of project activities; 

• Assist the M&E officer in matters related to M&E and knowledge resources management; 

• Assist in the preparation of progress reports; 

• Ensure all project documentation (progress reports, consulting and other technical reports, 
minutes of meetings, etc.) are properly maintained in hard and electronic copies in an efficient 
and readily accessible filing system, for when required by PB, TAC, UNDP, project consultants 

and other PMU staff; 

• Provide PMU-related administrative and logistical assistance. 
 
The Project Assistant will be recruited based on the following qualifications: 
• A Bachelors degree or an equivalent qualification; 

• At least three years of work experience preferably in a project involving biodiversity conservation, 
natural resource management and/or sustainable livelihoods. Previous experience with UN 
project will be a definite asset; 

• Very good inter-personal skills; 

• Proficiency in the use of computer software applications especially MS Word and MS Excel. 

• Excellent language skills in English (writing, speaking and reading) and in local languages  
 
Project Finance Assistant 
Under the guidance and supervision of the Project Manager, the Project Finance Assistant will have the 
following specific responsibilities: 
• Keep records of project funds and expenditures, and ensure all project-related financial 

documentation are well maintained and readily available when required by the Project Manager; 

• Review project expenditures and ensure that project funds are used in compliance with the 
Project Document and GoI financial rules and procedures; 

• Validate and certify FACE forms before submission to UNDP; 

• Provide necessary financial information as and when required for project management decisions; 

• Provide necessary financial information during project audit(s); 

• Review annual budgets and project expenditure reports, and notify the Project Manager if there 
are any discrepancies or issues; 

• Consolidate financial progress reports submitted by the responsible parties for implementation of 
project activities; 

• Liaise and follow up with the responsible parties for implementation of project activities in matters 
related to project funds and financial progress reports.  

 
The Project Finance Assistant will be recruited based on the following qualifications: 
• A Bachelor’s degree or an advanced diploma in accounting/ financial management; 

• At least five years of relevant work experience preferably in a project management setting 
involving multi-lateral/ international funding agency. Previous experience with UNDP or UN 
project will be a definite asset; 
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• Proficiency in the use of computer software applications particularly MS Excel; 

• Excellent language skills in English (writing, speaking and reading) and in local languages.  
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Annex E: Terms of References for UNDP Staff 

 

This TOR details the provision of technical support the UNDP Country Office in Azerbaijan will extend 
towards the implementation of the GCF-funded project, “National Adaptation Plan (NAP) Support 
Project for adaptation planning and implementation in Azerbaijan” 

The UNDP Country Office will provide the following technical services through the partial engagement 
of a national Senior Environmental Specialist, NOB, equivalent to no more than 10% of full-time (approx. 
15 days/year), for 3 years.  

The UNDP National Officer will spend 10% of his/her time on technical services that require 
consultations with senior government counterparts and strategic engagement, dialogue and policy 
coordination. The national officer will also support the development of the terms of references and 
deliverables on draft legislation and SDRMs (Strategic Development Road Maps) bringing in lessons 
and experience from the broader portfolio of governance, climate, NDCs and SDGs to ensure 
coherence and integration.  

The costs incurred for the provision of the services described herein shall be recovered from the project 
budget.  

This technical assistance will be provided in the following areas: 

(a) Regular facilitation of and participation in dialogue with project partners and UNDP 

development partners (monthly) to ensure alignment of the NAP project outputs and results 

with the SDGs, the Strategic Road Map on National Economic Perspectives, and other 

development frameworks as necessary; 

(b) Substantive technical inputs to align the project outputs and results to broader governance and 

reform related initiatives in Azerbaijan; 

(c) Policy analysis and technical inputs to align the project with other environmental and climate 

change related initiatives, including but not limited to the two GCF Readiness projects, the 

EUWI+ and ENI SEIS II East projects, supported by UN Agencies and other development 

partners;  

(d) Policy analysis and inputs to ensure coherence with efforts to implement the Nationally 

Determined Contribution (NDCs);  

(e) Regular engagement and coordination with the State Commission on Climate Change (SCCC), 

the Ministry of Ecology and Natural Resources, and the Adaptation Working Group (established 

under the project); 

(f) Participate in and provide expert advice in the design and agendas of Adaptation Working 

Group meetings, NAP Roadmap workshops and other consultations; 

(g) Participate in and provide expert advice and technical inputs into the design and agendas of at 

least three (3) annual seminars with the private sector; 

(h) Support the development of key TORs throughout the project, in particular, those of the roster 

of national experts on CCA, the Adaptation Working Group, the authors and coordinators of 

CCA studies in the three priority sectors, and the PMU team;  

(i) Review and provide technical inputs to drafting of MOUs with scientific and academic 

organizations – both domestic and international; 

(j) Support the development of key knowledge products, in particular the CCA studies, appraisal 

guidelines for public and private adaptation investments, climate change risk screening tool, 

financing strategy for CCA, CCA indicators, workshop reports and awareness-raising materials, 

etc.  

The costs will be charged against the Staff lines of the project budget and will amount to 5,167.80 
USD/year (15,503 for 3 years). 
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Annex F: UNDP Risk Log  

 

The identified financial and operational risks, its level of impact, probability of occurrence and corresponding 
mitigation measures are identified in the table below. 

Risk Impact Occurrence 
probability 

Mitigation measures Entity(ies) to 
manage risks 

Limited Government 
support affects 
project 
implementation due 
to recent structural 
changes and 
reorganizations in 
the Government 
related to 
environment and 
climate change areas  

High Low Continuous dialogue to mobilize 
stakeholders at the national and sub-
national level. UNDP, jointly with the 
office of the UN Resident 
Coordinator, advise and help with 
structural reorganizations. Lessons 
from the recently finished “Readiness 
and Preparatory Support” Project 
funded by the GCF 23  will be 
incorporated, as that project also 
assisted the MENR during a transition 
period when the new Minister, and 
subsequently, also the new NFP to 
the UNFCCC were appointed in April 
and May 2018, in the middle of 
Project Implementation. 

MENR (lead) 

UNDP (support) 

Limited private sector 
engagement 

High Medium Identification of constraints on private 
sector participation during project 
preparation; facilitation of contacts 
with private sector groups. Results 
and lessons learned from the recently 
finished “Readiness and Preparatory 
Support” funded by the GCF will be 
incorporated into the mitigation 
measures of this risk. 

MENR (lead) 

UNDP (support) 

Delays in 
implementation of 
project activities, 
including at start-up 
from procurement 
workload (given the 
significant number of 
consultants and 
contractual service 
companies combined 
during that period) 

Medium Low Close monitoring of activity schedules 
to identify delays; timely support to 
partners as required. Lessons 
learned from other projects led by 
UNDP in Azerbaijan will be 
incorporated, including: a) 
Importance of an Inception Meeting 
and Inception Report for appropriate 
start-up of the Project, to ensure 
roles, responsibilities, monitoring and 
reporting activities are properly 
understood and owned by the 
different partners; b) close working 
relationship between the Project 
Team and UNDP Procurement office 
in the country, which based on 
regular planning and 
communication/notification on 
expected/upcoming procurement 
requirements. 

MENR (lead) 

UNDP (close 
support) 

Delays in project 
reporting 

Low Low Under a proactive approach of the 
Project Team members to ensure 
reporting, there will be capacity-
building tailored of MENR and major 
stakeholders involved in reporting 

MENR (lead) 

UNDP (support) 

 
23 Lessons include, inter alia: (i) the necessity to communicate with other countries/UNDP COs/ GCF’s experts, to share experiences and 

guide the successful start-up and implementation of the project; (ii) the need to organically link and integrate activities at the Central level 

(i.e. ministries and state agencies) with the activities at the local level (i.e. municipalities, communities, etc.); (iii) special attention should be 

paid for work with women and vulnerable groups, when implementing activities; (iv) the importance of more active involvement of civil 

society organizations overall, especially for awareness-raising activities and at the local level;  
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project outputs and outcomes. In 
addition, the project team will be 
tasked to prepare and share with the 
Board more frequent (quarterly) 
detailed reporting, on which basis the 
reporting to the GCF will be made. 

Lack of coordination 
with other GCF 
readiness projects 

Medium Low Representatives from other 
complementary projects will be 
invited as observers at Project Board 
meetings during project 
implementation for effective 
cooperation/coordination 

UNDP (lead) 

UNEP 
(coordination) 

FAO 
(coordination) 

Project activities, 
including the 
development of tools, 
guidelines and 
training will not result 
in policy changes or 
adoption and 
implementation of 
strategies 

High Low The project will develop the National 
Adaptation Plan as a Strategic Road 
Map approved by the Government of 
Azerbaijan through the Cabinet of 
Ministers. As such, it will have 
mandatory implementation status, 
which will minimize the risk of no 
adoption and implementation of 
strategies and/or policy changes. 

MENR (lead) 

UNDP (support) 

Cabinet of 
Ministers 
(support) 
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Annex G: Diagram on Theory of Change 

 

 

 
 

 

 

 

 


